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June 4, 2020

Board of Supervisors
Capital Region Community Development District

Dear Board Members:
The Capital Region Community Development District Meeting is scheduled for
Thursday, June 11, 2020 at 6:30 p.m. via Zoom.

Following is the advance agenda for the meeting:

Board of Supervisors Meeting

1. Roll Call
II. The Pledge of Allegiance
111. Audience Comments

IV. Approval of Consent Agenda
A. Approval of the Minutes of the April 21, 2020 Meeting

B. Balance Sheet as of April 30, 2020 and Statement of Revenues &
Expenditures for the Period Ending April 30, 2020

C. Allocation of Assessment Receipts
D. Check Register
V. Appoint of Audit RFP Committee
VL Discussion of Lily Pad Management for Lake Verdura

VIL Consideration of Resolution 2020-06, Approving the Proposed Budget for
Fiscal Year 2021 and Setting a Public Hearing Date for Adoption

VIIIL. St. Joe Update (John Curtis)



IX. Review of Draft Build-Out Budget (O&M)
X. Update Regarding DRI Matters

XI. Discussion of Common Area Maintenance of LDR-5, Charter School, and
LSF-3

XII. Staff Reports
A. Attorney

B. Dantin Consulting
C. Communications Consulting

D. Property Management
1. All Pro Reports

2. Operations Memorandum

3. Variance Report

E. Manager
XIII. Supervisors Requests
XIV. Audience Comments

XV. Next Scheduled Meeting — August 13, 2020 @ 6:30 p.m. at SouthWood
Community Center

XVL Adjournment

Audit Committee Meeting

I. Roll Call
II. Review and Selection of Audit RFP Criteria
III. Other Business
IV. Adjournment

I look forward to seeing you at the meeting. If you have any questions, please feel free to
call.



Sincerely,

James Oliver
James Oliver
District Manager

Community Interest:

TOmEmU 0w

Roadways —Supervisor Ray

Landscaping Conservation Areas — Vice Chairman Rojas

Parks and Recreation/Bike Paths/Trail System —Supervisor Ray
Budget / Bond Refinancing — Chairman DePreist

Security —Chairman DePriest

HOA Coordination — Supervisor Johnston

City/County Coordination — Chairman DePreist

Community Liaison — Supervisor Kelley



FOURTH ORDER OF BUSINESS






MINUTES OF MEETING
CAPITAL REGION COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Capital Region Community
Development District was held Tuesday, April 21, 2020 at 6:30 p.m. via Zoom.

Present and constituting a quorum were:

Jennings DePriest Chairman
Kyle Rojas Vice Chairman
John Ray Supervisor
April Johnston Supervisor
Brian Kelley Supervisor

Also present were:

James Oliver District Manager

Sarah Sandy District Counsel

Robert Berlin Operations Manager - GMS
Keith Dantin Engineering Consultant
John Curtis St. Joe Company

The following is a summary of the actions taken at the April 21, 2020 meeting. A copy

of the proceedings can be obtained by contacting the District Manager.

FIRST ORDER OF BUSINESS Roll Call
Mr. DePriest called the meeting to order at 6:30 p.m. and called the roll.

SECOND ORDER OF BUSINESS The Pledge of Allegiance

The board held a moment of silence.

THIRD ORDER OF BUSINESS Audience Comments

There being none, the next item followed.

FOURTH ORDER OF BUSINESS Approval of Consent Agenda
A. Approval of the Minutes of the February 13, 2020 Meeting
B. Balance Sheet as of March 31, 2020 and Statement of Revenues &
Expenditures for the Period Ending March 31, 2020



April 21, 2020 Capital Region CDD

C. Allocation of Assessments

D. Check Register

On MOTION by Mr. Ray seconded by Ms. Johnston with all in
favor the consent agenda items were approved.

FIFTH ORDER OF BUSINESS Consideration of Submission Received in
Response to Landscape and Irrigation

Maintenance Request for Proposals
Ms. Sandy stated when only one proposal is received it is the board’s option that if the

proposal is responsive to the RFP, which staff believes it is then your options are to move
forward with accepting this proposal and directing staff to enter into a contract with All Pro or to
reject the proposal based on the lack of responses.

Mr. Berlin stated other than the price of irrigation heads going up 5¢ for a total of $1,400
the unit costs are the same as are on your current contract. They did not increase any of the line
items and the overall increase was $105,912.15, $25,000 is for new units and the remainder

comes from an increase in the price of mulch on top of an increase in the quantity of mulch.

On MOTION by Ms. Johnston seconded by Mr. Ray with all in
favor the proposal from All Pro for landscape and irrigation
maintenance was approved as the most resonsive proposal and staff
was authorized to send a notice of award and negotiate the contract
with All Pro that will be brought back to a future meeting for
execution.

SIXTH ORDER OF BUSINESS St. Joe Update (John Curtis)
Mr. Curtis updated the board on matters related to the Big Fix, preliminary plats and
future planning for the remaining portions of Southwood, commercial, industrial, single-family

and multi-family with a 5 — 7-year buildout, Staff will prepare a buildout budget that outlines

projected growth each year.

SEVENTH ORDER OF BUSINESS Update Regarding Preliminary Plats for
Biltmore Extension (I.LDR-5 and MDR-13)
and LSF-3



April 21, 2020 Capital Region CDD

Mr. Curtis stated we are getting ready to generate traffic analysis and intersection
analysis for the Biltmore Extension tying into Old St. Augustine as well as how that impacts the
intersection of Southwood Plantation and Old St. Augustine. When the new segment of Biltmore
comes online adjacent to Unit 31 Phase 3, we are looking at what the plan will be to shut down
the segment of Southwood Plantation from Orange Avenue to Biltmore, which will be the
eventual trail segment.

Mr. Berlin stated I have to deal with the engineers a little more especially areas up
against Orange Avenue. There isn’t a landscape plan for that area, it is designed to leave a
vegetative buffer in there and there will be areas that will not have large oak trees. I look at all
of this as lower maintenance, limited irrigation, no fertilization. Mr. Berlin further presented the
areas and improvements in the preliminary plats the District would be expected to accept for
ownership and maintenance. Ms. Sandy reminded the Board under the preliminary memo of
understanding with St. Joe, staff was looking for any objections from the Board to the plats as
presented by Mr. Berlin and, if no objections were voiced, the District would move forward with

executing the plat. No objections were made by the Board to either preliminary plat.

EIGHTH ORDER OF BUSINESS Discussion of Common Area Maintenance of
LDR-5 (Phases 1-3) Charter School and LSF-
3
This item was tabled.

NINTH ORDER OF BUSINESS Consideration of Proposal for Management
of Lily Pads in Lake Verdura
Mr. Berlin stated the proposal is take the lily pads out and pile them on the bank, we

would let them dry and contract with All Pro outside their regular contract to haul them to the

compound and dispose of them. When they are wet it would cost more so we want to let them sit

them and dry for a while.

On MOTION by Mr. Kelley seconded by Mr. Rojas with all in
favor staff was authorized to further explore costs and process for
removal and disposal of lily pads in Lake Verdura.




April 21, 2020 Capital Region CDD

TENTH ORDER OF BUSINESS Consideration of Work Authorization No. 13
Addendum #1 with Atkins for General
Engineering Services

On MOTION by Mr. Kelley seconded by Mr. Rojas with all in
favor work authorization no. 13 addendum #1 with Atkins was
approved.

ELEVENTH ORDER OF BUSINESS Consideration of  Resolution  2020-05
Regarding Announcement of Qualification
Period for Board of Supervisors Seats 2 & 4

On MOTION by Mr. Kelley seconded by Mr. Rojas with all in
favor Resolution 2020-05 was approved.

TWELFTH ORDER OF BUSINESS Board Guidance Regarding Preparation of
Proposed Fiscal Year 2021 Budget
M. Oliver stated in June we will bring a proposed budget to the board for approval in

order to set a budget hearing to be held in August.

THIRTEENTH ORDER OF BUSINESS Staff Reports
A. Attorney

There being none, the next item followed.

B. Dantin Consulting

There being none, the next item followed.

C. Communications Consultant

There being none, the next item followed.
D. Property Management Report
1.  All Pro Reports

A copy of the All Pro reports was included in the agenda package.

2.  Operations Memorandum



April 21, 2020 Capital Region CDD

A copy of the operations memorandum was included in the agenda package.

3.  Variance Report

A copy of the variance report was included in the agenda package.

E. Manager

There being none, the next item followed.

FOURTEENTH ORDER OF BUSINESS Supervisor’s Requests

Mr. Rojas stated if we can check on the carp that would be great.

Mr. Berlin stated I call the guy all the time and he said he will let me know when they are
going to get them out of the pond, but I will call him tomorrow.

FIFTEENTH ORDER OF BUSINESS Audience Comments

There being none, the next item followed.

SIXTEENTH ORDER OF BUSINESS Next Scheduled Meeting — June 11, 2020 at
6:30 p.m. at the Southwood Community
Center

Mr. DePriest stated our next scheduled meeting is June 11, 2020.

The meeting adjourned at 8:50 p.m.

Secretary/Assistant Secretary Chairman/Vice Chairman
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CAPITAL REGION

COMMUNITY DEVELOPMENT DISTRICT

ASSETS:

CASH
Capital Reserve
INVESTMENT - STATE BOARD
INVESTMENTS:
Series 2011A1
Reserve Al
Revenue Al
Prepayment Al
Series 2013
Reserve
Revente
Prepayment
Series 2018A1
Reserve
Revenue
Prepayment
Series 201842
Reserve
Reventie
Prepayment

TOTAL ASSETS
LIABILITIES:

ACCOUNTS PAYABLE
DUETO OTHER
DEFERRED REVENUE

FUND BALANCES:

UNASSIGNED FOR GENERAL FUND
ASSIGNED FOR CAPITAL PROSECTS
RESTRICTED FOR DEBT SERVICE

LIABILITIES & FUND EQUITY
& OTHER CREDITS

BALANCE SHEET
April 30, 2020

Total
Debt Non-Major Governmental

General Service Fund Funds
$53,955 e $53,955
— - §71,621 $71,621
$1,139,103 -— - $1,139,103
- 5185,694 5185,694
— $377,890 $377,890
$11,512 — 511,512
$430,794 $430,794
$998,832 $998,832
-— $150 S$150
$651,977 $651,977
$980,405 $580,405
$14,0983 514,093
-— $136,528 - $136,528
$265,955 - $265,955
54,998 $4,998
51,193,058 54,058,827 $71,621 $5,323,506
$42,111 — 516,368 $58,479
537,523 -— $37,523
531,597 — $31,597
$1,081,828 - - $1,081,828
- — $55,253 $55,253
$4,058,827 54,058,827
$1,193,058 34,058,827 $71,621 $5,323,506

Page 1




Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ended April 30, 2020

CAPITAL REGION

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND

ADOPTED PRORATED BUDGET ACTUAL
DESCRIPTION BUDGET THRU 04/30/20 THRU 04/30/20 VARIANCE
REVEMNUES:
Special Assessment-On Roll $1,181,280 51,181,280 51,165,933 {515,346)
Special Assessment-Direct - 5t Joe $379,158 $221,176 $221,176 50
Interest income/Miscellaneous 42,500 $1,458 $5,665 54,206
TOTAL REVENUES 51,562,937 41,403,914 $1,392,774 (511,140)
EXPENDITURES:
ADMINISTRATIVE:
Supervisars Fees $6,000 43,500 52,800 S700
FICA Expense $459 5268 $214 $54
Engineering 530,000 $17,500 $14,551 $2,949
Arbitrage 43,750 $600 $600 S0
Dissemination $7,300 54,258 54,258 S0
Attorney 557,000 $33,250 525,063 $8,187
Annual Audit 54,000 $4,250 54,250 50
Annual Report 5500 S0 30 S0
Trustee Fees $14,000 §15,516 $15,516 50
Assessment Roll Services $11,500 $11,500 $11,500 50
Management Fees 548,620 528,362 $28,362 S0
information Technology 42,800 $1,633 51,633 50
Records Storage 5150 $83 50 $83
Travel & Per Diem $1,750 51,021 §733 5288
Telephone $300 5175 $197 (522)
Postage $1,500 5875 5488 2387
Printing & Binding $2,000 $1,167 5862 $305
Insurance $16,627 516,738 516,738 S0
Legal Advertising $3,500 52,042 51,327 5714
Other Current Charges $1,600 $933 51,124 {$191)
Office Supplies $200 5117 52 565
Dues, Licenses, Subscriptions $3,175 $175 $175 50
Capital Qutlay 5250 $146 o $146
TOTAL ADIMINISTRATIVE $216,980 $144,113 $130,444 $13,669
FIELD:
Management Fees $126,000 573,500 $73,500 50
Security $10,000 G5,833 $5,843 (5109
Communications 410,000 55,833 $3,000 52,833
Utilities 545,000 $26,250 $26,484 {5234}
Landscape Maintenance - Contract 879,249 $512,895 $512,895 50
Landscape Maintenance - New Units/Street Trees 57,500 54,375 5101 54,274
Pond Maintenance - Contract $5,000 $2,917 $1,730 $1,187
Pond Repairs - Current Units $30,000 $17,500 522,125 {54,625)
Pond Repairs - New Units $1,500 $875 50 $875
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CAPITAL REGION

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
Statement of Revenues, Expenditures and Changes in Fund Balances

For the Pericd Ended April 30, 2020

ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 04/30/20 THRU 04/30/20 VARIANCE
EXPENDITURES:
FIELD; {rontinued
SWMF Operating Permit Fees $5,508 $3,213 $943 42,270
Irrigation Maintenance - Contract $49,604 528,936 $28,936 {$0)
Irrigation Maintenance - New Units $500 5292 $15 s277
irrigation Repairs - Current Units $40,000 423,333 524,592 (51,659}
Irrigation Systems Upgrades $1,250 5729 50 $729
Preserve Maintenance 540,000 $23,333 536,446 (613,113}
Tot Lot Inspection/Maintenance 45,000 $2,917 $2,336 5581
Tree Removal/Trimming/Cleanup 435,000 $20,417 58,450 $11,966
AHeyway Maintenance 55,000 52,917 $600 $2,317
Miscellaneous Maintenance $7,500 54,375 $5,715 {51,340}
Special Events $5,000 $2,917 (5350} $3,267
Other-Cantingency $5,000 52,917 $1,816 $1,101
Capital Expenditures $25,000 $14,583 S0 514,583
Reserve for Capital - R&R 594,209 $54,955 $0 $54,955
Common Area Maintenance 58,000 §4,667 $2,421 $2,246
TOTAL FIELD $1,440,820 $840,478 $757,999 $82,479
TOTAL EXPENDITURES $1,657,800 $984,591 $888,443 $96,148
EXCESS {DEFICIT) OF REVENUES

OVER EXPENDITURES ($94,863) $419,323 $504,331 $85,008
NET CHANGE IN FUND BALANCE {594,863} 419,323 $504,331 $85,008
FUND BALANCE - Beginning 494,363 $577,497
FUND BALANCE - Ending 30 $1,081,828
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CAPITAL REGION CDD

GENERAL FUND
FY 2020
ADOPTED Year to
Description BUDGET Octoher  November December  January February March April May June Juby August  September Date
REVENUES:
Special Assessment-On Roll $1,181,280 S0 5149478 5925674 $40,852 $16,720 $18,592 314,617 S0 30 30 50 40 $1,165,933
Special Assessment-Direct - 5t Joe $379,158 $31,597 531,597 $31,597 531,397 $31,557 $31,597 531,597 $0 50 $0 40 50 $221,176
Interest Income/Miscellaneous $2,500 4828 $593 $380 4362 $1,246 $1,366 $889 $0 40 50 50 $0 $5,685
Carry Forward Surplus $94,863 50 50 S0 50 $0 4] so 50 S0 50 50 %0 30
[ ToTAL REVENUES 41,657,800 532,425  $181,668  $857,650 472,810 548,563 $51,555 $47,103 50 $0 50 50 40 51,392,774
EXPENDITURES:
Administrative:
Supervisors Fees $6,000 $800 S0 $1,000 $0 $1,000 50 50 50 $0 50 S0 40 $2,300
FICA Expense $459 461 $¢ $77 50 $77 S0 $0 $0 S0 $0 S0 $C $214
Engineering $30,000 $1,313 $407 $2,525 $2,418 $1,708 $2,875 $3,305 so 50 S0 %0 50 $14,551
Arbitrage $3,750 $800 50 50 ] 50 50 $0 50 $0 sc $0 $0 $600
Dissemination 57,300 $608 4608 5608 $608 $608 $608 5608 $0 50 $0 40 50 34,258
Attorney 557,000 $2,435 $147 56,024 $1,935 $4,696 53,331 56,456 $0 S0 40 50 50 $25,083
Annual Audit 54,000 50 50 $4,000 $250 50 50 50 $0 s 50 S0 50 $4,250
Annual Report $500 40 $0 50 50 50 50 $0 $0 $0 $0 50 $0 $0
Trustee Fees 514,000 54,337 30 54,148 50 50 57,031 50 50 30 50 50 50 815,516
Assessment Roll Services $11,500 $11,500 %0 50 50 50 50 $6 50 40 50 S0 50 511,500
Manzgement Fees 548,620 $4,052 54,052 54,052 54,052 $4,052 $4,052 54,052 50 50 50 $0 50 $28,352
information Technolegy $2,800 $233 $233 $233 $233 5233 5233 $233 %0 50 50 50 50 $1,633
Records Storage $150 $0 50 $0 $0 $0 sC 50 50 S0 $0 $0 $0 $0
Travel & Per Diem $1,750 $238 $142 $172 $181 50 50 80 ] %0 50 E $0 §733
Telephone $300 542 520 50 $21 465 448 $0 50 %0 50 $0 50 3197
Postage $1,500 $132 39 375 518 $107 571 377 $0 50 $0 50 50 s488
Printing & Binding $2,000 78 §178 $17 5293 543 $239 $4 50 =] $0 $0 50 5862
Insurance $16,627 $16,738 $0 50 $0 50 $0 50 50 40 40 50 0 $16,738
Legal Advertising $3,500 596 $360 597 §59 4428 %0 $247 $c $0 50 50 $C $1,327
Cther Current Charges $1,500 $188 5197 $154 §2 $0 8466 $117 S0 S0 $G 30 S0 $1,124
Office Supplies $200 56 $15 s0 $15 s0 415 $0 $0 50 $0 S0 s0 $52
Dues, Licenses, Subscrigtions $3,175 3175 S0 ] 30 50 $0 SO S0 ) $0 S0 50 5175
Capital Outlay 5250 50 S0 $0 30 S0 50 50 0 50 50 $0 40 S0
ITotal Administrative $216,980 543,632 46,370 $23,182 $10,13¢ 513,021 418 968 $15,139 30 $0 50 30 S0 $130,444 i
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CAPITAL REGION CDD

GENERAL FUND
FY 2020
ADQPTED Year to
Description BUDGET October November December January February March April May June July August  September Date
Maintengnce:
Management Fees $126,000 $10,500 $10,500 $10,500 310,500 $10,500 510,500 $10,500 50 50 50 30 50 473,500
Security 10,000 $5,738 $105 $0 50 s 50 $0 0 50 50 50 0 45,843
Communications $10,000 5500 S500 S0 5500 $500 $500 $560 S0 30 50 S0 S0 $3,000
Utilities 545,000 $6,293 $2,494 52,658 $2,167 $1,820 $3,603 $7,450 0 50 S0 50 30 $26,484
Landscape Maintenance - Contract $879,249 573,271 573,271 $73,271 73,271 $73,271 573,271 $73,271 $0 50 $0 50 50 $512,895
Landscape Maintenance - New Units/Street Trees 57,500 55 85 $5 571 55 35 85 S0 S0 0 50 ) 5101
Pond Maintenance - Contract 45,000 30 50 3865 30 50 30 5865 %0 50 30 50 $0 51,730
Pond Regairs - Current Units $30,000 $5,043 $6,275 $74 50 $2,775 $6,984 $976 s0 50 50 $0 $0 $22,125
Pond Repairs - New Units $1,500 © %0 S0 S0 50 50 $0 50 SO 350 S0 30 30 )
SWMF Operating Permit Fees $5,508 525 $0 50 S0 ) %0 $918 50 50 50 $0 50 5943
Irrigation Maintenance - Contract $49,604 $4,134 $4,134 54,134 $4,134 54,134 $4,134 54,134 30 50 S0 S0 50 528,936
Irrigation Maintenance - New Units $500 $0 s0 43 $3 53 43 43 50 $0 $0 $0 50 $15
Irrigation Repairs - Current Units 540,000 $1,498 51,426 5990 $7,349 $2,482 54,499 46,748 S0 50 50 50 =] 524,992
Irrigation Systems Upgrades 51,250 50 30 $0 50 50 S0 $0 50 $0 S0 50 50 50
Preserve Maintenance 540,000 $7,842 $735 43,452 $5,611 80 514,295 54,508 S0 ] 50 SG 50 $36,446
Tot Lot Inspection/Maintenance 55,000 50 50 so 30 50 $1,856 480 $0 50 $0 50 50 $2,336
Tree Removal/Trimming/Cleanup $35,000 S0 $1,500 50 53,330 51,220 50 52,400 50 S0 S0 50 S0 58,450
Alleyway Maintenance $5,000 $600 50 50 30 S0 sc 30 50 50 $0 o 50 $600
Miscelianeous Maintenance $7,500 $2,000 51,738 5353 542 §513 S0 $469 30 $0 0 50 S0 $5,715
S$pecial Events $5,000 -5350 50 $0 50 50 50 S0 $0 $0 S0 s0 50 -$350
Cther-Contingency $5,000 50 s0 $545 $0 $163 530 51,079 $0 30 40 30 50 $1,816
Capital Expenditures 525,000 30 S0 S0 0 30 50 $0 S0 50 S0 30 50 S0
Reserve for Capital - R&R 594,209 $0 ) ] 50 50 50 i) 30 50 50 50 sG 50
Common Area Maintenance $8,000 $1,159 $351 50 $872 50 50 $0 50 50 50 50 50 $2,421
{[Total Maintenance $1,440,820  $118,257  5103,072 $97,448  $107,848 597,385  $119,682  $114,306 $0 $0 50 $0 $0 $757,99%
[[Total Recreatin Facility $0 50 S0 $0 30 50 50 50 50 $0 50 50 50 50
uTotal Expenditures $1,657,800 $161,889 $100,442 $120,631 $117,579 $110,406 $138,651 5129,444 50 50 50 50 S0 $888,443 l
Interfund Tranfer In/{Out) 50 50 50 50 S0 50 30 50 50 50 50 0 50 50
[Excess Revenues (Expenditures) S0 ($129465)  §72,226  $837,019 {345,168} (560,843}  (587,006)  ($82,342) 50 0 50 50 S0 $504,331 }
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CAPITAL REGION
COMMUNITY DEVELOPMENT DISTRICT

CAPITAL RESERVE

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ended April 33, 2020

ADOPTED PRORATED BUDGET ACTUAL
DESCRIPTION BUDGET THRU 04/30/20 THRU 04/30/20 VARIANCE
REVENUES:
Capital Reserve Contribution $119,209 S0 $0 ]
TOTAL REVENUES $119,209 50 50 50
EXPENDITURES:
Reserve for Capital - R&R 50 S0 517,464 {$17,464)
Other Charges $600 5350 4281 $69
TOTAL EXPENDITURES S600 S350 $17,745 {$17,395)
EXCESS (DEFICIT} OF REVENUES
OVER EXPENDITURES 5118,609 {350.00) (17,744.94) (17,394.94)
FUND BALANCE - Beginning §102,095 $72,998
FUND BALANCE - Ending $220,704 $55,253
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CAPITAL REGION
COMMUNITY DEVELOPMENT DISTRICT
DEBT SERVICE FUND - SERIES 2011A1 & A2
Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ended April 30, 2020

ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 04/30/20 THRU 04/30/20 VARIANCE
REVENUES:
Special Assessments - Residential $379,445 $379,445 $375,713 {$3,731)
interest Income 41,000 5583 53,055 52,472
TOTAL REVENUES $380,445 $380,028 5378,768 {51,260}
EXPENDITURES:
SERIES 2011-Al
Interest-11/1- 2011A1 585,659 $85,659 585,659 S0
Interest - 5/1 - 2011A1 485,659 50 S0 50
Principal - 5/1 - 2011A1 $200,000 $0 $0 $0
TOTAL EXPENDITURES $371,318 $85,659 585,659 S0
EXCESS (DEFICIT) OF REVENUES

OVER EXPENDITURES ' $9,127 $294,369 $293,109 {51,260}
FUND BALANCE - Beginning $96,300 5281,986
FUND BALANCE - Ending $105,427 $575,096
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CAPITAL REGION
COMMUNITY DEVELOPMENT DISTRICT
DEBT SERVICE FUND - SERIES 2013A
Statemnent of Revenues, Expenditures and Changes in Fund Balances
For the Period Ended April 30, 2020

ADOPTED PRORATED BUBGET ACTUAL

DESCRIPTION BUDGET THRU 04/30/20 THRU 04/30/20 VARIANCE
REVENUES:
Special Assessments - Residential $381,326 $381,326 $375,574 (55,351}
Special Assessments - Commercial 5480,848 $480,848 5478,341 (52,508)
interest Income 52,500 $1,458 $8,187 56,729
TOTAL REVENUES 3864,674 $863,632 £862,502 (31130)
EXPENDITURES:
Interest- 13/1 $215,209 $215,209 $215,20% 50
Interest - 5/1 $215,209 S0 50 50
Principal - 5/1 $440,000 S0 S0 S0
TOTAL EXPENDITURES $870,418 $215,209 $215,209 $0
EXCESS [DEFICIT) OF REVENUES

OVER EXPENDITURES {55,744} $648,423 $647,294 (51,130)
FUND BALANCE - Beginning $347,730 $782,482
FUND BALANCE - Ending $341,986 51,429,776
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CAPITAL REGION
COMMUNITY BEVELOPMENT DISTRICT
DEBT SERVICE FUND - SERIES 2018A1
Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ended April 30, 2020

PROPOSED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 04/30/20 THRU 04/30/20 VARIANCE
REVENUES:
Special Assessments - Restdential 5114,569 $114,369 $140,912 $26,343
Special Assessments - Commercial $75,911 $75,911 576,770 $858
Speciat Assessments - Direct 51,115,613 $760,207 5760,207 50
Interest Income $2,500 $1,458 $5,890 54,431
TOTAL REVENUES 41,308,594 $952,146 $983,779 $31,633
EXPENDITURES:
Interest- 11/1 401,650 $401,650 401,650 $0
Special Calt - 13/1 50 S0 55,000 (55,000}
Interest - 5/1 $401,650 50 S0 50
Principal - 5/1 $510,000 S0 S0 50
TOTAL EXPENDITURES 51,313,300 $401,650 $406,650 (55,000)
EXCESS (DEFICIT) OF REVENUES

OVER EXPENDITURES (54,706} $550,496 $577,129 526,633
NET CHANGE IN FUND BALANCE {54,7086) $550,496 $577,129 526,633
FUND BALANCE - Beginning $463,753 51,069,346
FUNB BALANCE - Ending $459,047 $1,646,475
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CAPITAL REGION
COMMUNITY DEVELOPMENT DISTRICT
DEBT SERVICE FUND - SERIES 2018A2
Statement of Revenues, Fxpenditures and Changes in Fund Balances
For the Period Ended April 30, 2020

PROPOSED PRORATED BUDGET ACTUAL
DESCRIPTION BUDGET THRU 04/30/20 THRU 04/30/20 VARIANCE
REVENUES;
Special Assessments - Residential $273,055 $273,055 $264,671 (58,384}
Interest income 52,500 51,458 51,806 5348
TOTAL REVENUES $275,555 $274,513 $266,478 {58,036)
EXPEND{TURES:
Interest - 11/1 555,096 §55,096 $55,096 50
Interest - 5/1 $55,096 S0 50 50
Principal - 5/1 $165,000 50 50 1)
TOTAL EXPENDITURES $275,192 455,096 455,096 S0
EXCESS (DEFICIT) OF REVENUES

OVER EXPENDITURES $363 $215,417 $211,382 {$8,035)
NET CHANGE IN FUND BALANCE $363 $219,417 $211,382 {$8,035)
FUND BALANCE - Beginning 558,522 5196,099
FUND BALANCE - Ending $58,885 $407,481

Page 10







CAPITAL REGION CDD

ASSESSMENT RECEIPTS FISCAL YEAR 2020

SERJES 2008 /

SERIES 2008 [

SERIES 2011A-2

2018-1 2018-1 SERIES 2011A-1 / 2018-2 SERIES 2013 SERIES 2013 TOTAL DEBT FiSCAL YEAR
ASSESSED TO # UNITS RESIDENTIAL | COMMERCIAL | RESIDENTIAL COMMERCIAL ! RESIDENTIAL | COMMERCIAL SERVICE 2020 0&M TOTAL ASSESSED
ST JOE COMPANY 1,692.00 - 1,086,010.50 - - - - 1,086,010.90 379,158.05 1,465,168.95
LEON CO. TAX ROLL 2,891.58 142,917.85 77,165.00 379,444.65 274,147.35 381,324.91 480,803.85 1,735,803.62 1,181,279.95 2,517,083.56
TOTAL NET ASSESSED 4,683.58 142,917.85  1,163,175.90 379,444.65 274,147.35 381,324.81 480,803.85 2,821,814.51 1,560,438.00 4,382,252.51
SERIES 2008 / | SERIES 2008 / SERIES 2011A-2
2018-1 2018-1 SERIES 2011A-1 /2018-2 SERIES 2013 SERIES 2013 TOTAL DEBT FISCAL YEAR TOTAL COLLECTED
RECEIVED BY RESIDENTIAL | COMMERCIAL | RESIDENTIAL COMMERCIAIL | RESIDENTIAL | COMMERCIAL SERVICE 2020 O&M NET
ST JOE COMPANY - 760,207.63 - - - - 760,207.63 284,368.50 1,044,576.13
TOTAL DUE DIRECT INVOICE - 325,803.27 - - - - 325,803.27 94,789.55 420,592.82
LEON CODIST 1 11/13/2019 474,38 - £89.96 - 1,265.71 - 2,430.05 1,619.54 4,048.95
LEON CO DiST 2 11/25/2019 7,881.79 20,852.41 30,195.94 - 21,296.53 128,682.16 208,808.83 147,858.42 356,667.25
LEON CODIST3 12/11/2019 47,047.29 21,498.03 134,182.37 165,092.01 125,528.78 133,5951.11 627,289.59 421,511.61 1,048,811.20
LEON CODIST 4 12/20/2019 69,363.04 28,446.48 177,752.97 93,5878.95 186,404.40 183,476.78 740,922.63 504,161.91 1,245,084.54
LEON CO DIST 5 1/15/2020 8,102.75 2,532.88 10,268.47 - 21,619.28 15,781.89 58,305.37 38,745.77 98,051.14
LECN CO DIST & 1/30/2020 132.45 73.56 350.40 257.08 353.40 458.37 1,625.27 1,106.39 2,731.66
LECN CC DIST 7 2/19/2020 3,214.71 - 11,060.07 1,501.90 8,577.29 - 24,753.97 16,720.17 41,474.14
LEON CO DIST 8 3/16/2020 1,315.47 2,566.28 2,980.85 - 3,512.53 15,9590.09 26,368.22 18,592.26 44,958.48
LEON CODIST 9 4/9/2020 2,779.61 - 8,232.38 3,441.26 7,416.39 - 21,868.64 14,616.91 26,486.55
LEON CO DIST 10 5/21/2020 628.19 178.74 2,708.78 - 1,676.09 1,113.68 6,305.48 4,357.67 10,663.15
INTEREST 6/3/2020 - - - - - - - 137.00 137.00
TOTAL RECEIVED TAX ROLL 141,540.68 76,948.39 378,422.19 264,671.21 377,650.40 479,454.18 1,718,687.05 1,170,428.05 2,389,115.10
TOTAL DUE TAX ROLL 1,377.17 216.61 1,022.46 9,476.14 3,674.31 1,348.67 17,116.56 10,851.90 27,968.46
SERIES 2008 / | SERIES 2008 / SERIES 2011A-2
2018-1 2018-1 SERIES 2011A-1 f2018-2 SERIES 2013 SERIES 2013 TOTAL DEBT FISCALYEAR
PERCENT RECEIVED RESIDENTIAL | COMMERCIAL | RESIDENTIAL COMMERCIAL | RESIDENTIAL | COMMERCIAL SERVICE 2019 D&M TOTAL
% RECEIVED DIRECT INVOICE 0.00% 70.00% 0.00% 0.00% 0.00% 0.00% 70.00% 75.00% 71.29%
% RECEIVED TAX ROLL 99.04% 99.72% 99.73% 96.54% 59.04% 99.72% 99.01% 99.08% 99.04%







Capital Region

Community Development District
Check Register Summary
General Fund

4/1/2020 - 5/30/2020

| Check Date Check #'s Total Amount
4/1/2020 2457-2458  $ 5,299.13
4/13/2020  2459-2467 $ 49,796.41
5/2/2020 2468-2472 S 89,258.09
5/16/2020  2473-2481 $ 112,274.59
5/30/2020  2482-2491 $ 30,148.46

|  Total $ 286,776.68

* FedEx invoices will be provided upon request



AP300R

**%* CHECK DATES 04/01/2020 - 05/30/2020 *+%x

CHECK VEND#
DATE

4/01/20 00024

DATE
3/25/20
3/30/20
3/36/20
3/30/20
3/30/20

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
CAPITAL REGION - GENERAL FUND
BANK B CAPITAL REGION -~ GEN

++ea INVOICE..... ...EXPENSED TO...
INVOICE YRMO DPT ACCT# SUB SUBCLASS

170843-L 202003 320-57200-46450
IRRIGATION RPR-U31PH2

191647 202003 320-57200-46450
TRRIGATION PIPE RP-3/23/7
191648 202003 320-57200-46450
VALVE RPLC-UNIT5 3/27

191648 202003 320~57200-46450
VALVE RCPL~UNIT 1 3/23

191652 202003 320-57200-47000
TOTLOT CLOSED-VIRUS/3/25

VENDOR NAME

STATUS

ALL~PRO LAND CARE OF TALLAHASSEE

202003 310-51300-49100
AMORYT SCHED.S2011A1/13/18

DISCLOSURE SERVICES, LLC

RUN 5/30/20

AMOUNT

3,062.05
283.58
281.25
281.25
951.00

PAGE 1

«+sCHECK.. ...

AMCUNT

4,899.13

#

002457

4/13/20 00024

3/30/20
4/06/20
4/06/20
4/06/20
4/06/20
4/07/20

191650 202003 320-57200~46550
INSTALL HAY BALES 3/30/20
191708 202003 320-57200-464590
MAINLINE REPAIR 3/30/20

191712 202004 320-57200-46450
MAINLINE REPAIR 4/2/2020
191713 202004 320-57200-46450
MAINLINE REPAIR 4/1/2020
191714 202004 320~57200-464590
CLEAN UP ORK 4/6/2020

191715 202004 320-57200-47000
REPAIR BROKEN SIDEWALK

ALL-PRC LAND CARE OF TALLAHASSEE

000437 202004 320-57200-34010
APRIL 2020 WEBSITE MGMT

BULLDOG STRATEGY GROUP, LLC

3,418.590

8,269.05

002459

04132020 202004 300-20700~1080C
TXFER TAX RCPTS 4/13/20

CAPITAL REGION

CDD - SERIES

04132020 202004 300-20700-10000
TXFER TAX RCPTS 4/13/20

CAPITAL REGION CRD - SERIES

2011A1

04132020 202004 300-20700-11000
TXFER TAX RCPTS 4/13/20

CAPITAL REGION CDD -~ SERIES

CAPR CAPITAL REGION MPHILLIPS



AP300R YEAR-TO-DATE ACCQUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 5/30/20 PAGE 2
0

**+* CHECK DATES 04/01/2020 -~ 05/30/2020 **%* CAPITAT, REGION - GENERAL FUND
BANK B CAPITAL REGION - GEN

CHECK VEND# .....INVOICE..... ...B8XPENSED TO... VENDOR NAME STATUS AMOUNT w.e..CHECK.....
DATE DATE  INVOICE  YRMC DPT ACCT# SUB SUBCLASS AMCUNT #
4/13/20 00148  4/13/20 04132020 202004 300-20700-10900 * 7,416.39
TXFER TAX RCPTS 4/13/20
CAPITAL REGIONS CDD - SERIES 2013 7,416.39 002464
4/13/20 00029  3/31/20 MAR2020 202003 320-57200-43000 * 3,602.91
MAR 2020 SERVICES
CITY OF TALLAHASSEE - UTILITIES 3,602.91 002465
4/13/20 00004 3/03/20 69452628 202002 310-51300-42000 ® 49,27
SERVICE THRU 2/24/2020
3/31/20 69730386 202003 310-51300-42000 * 50.38
SERVICE THRU 3/31/2020
FEDEX 99.65 002466
4713720 00061  3/23/20 413 202003 320-57200-46650 * 29.88
MAINT SUPPLIES
4/01/20 414 202004 310-51300-34000 * 4,051.67
APR 2020 MGMT FEES
4/01/20 414 202004 310-51300-35100 * 233.33
APR 2020 INFO TECH
4/01/20 414 202004 310-51300-313090 * 608.33
APR 2020 DISSEMINATION
4/01/20 414 202004 310-51300-51000 * .15
APR 2020 OFPICE SUPPLIES
4/01/20 414 202004 310-51300-42000 * 28.05
APR 2020 POSTAGE
4/01/20 414 202004 310-51300-42500 * 3.75
APR 2020 COPIES
4/01/20 415 202004 320-57200-34000 * 10,500.00
APR 2020 FAC MGMT
GOVERNMENTAL MANAGEMENT SERVICES 15,455.16 002467
5/02/20 00024  3/02/20 191631 202002 320-57200-46450 * 127.32
VALVE BOX REPLACE Cl US
3/02/20 191632 202002 320-57200-46450 * 622.13
PIPE REPATR C3 Ul
3/02/20 191633 202002 320-57200-46450 * 130.50
SPRAYS & NOZZLES C4 Ul
4/13/20 191723 202004 320-57200-46450 * 843.12
MAINLINE REPAIR~CON7 U23
4/13/20 191724 202004 320-57200~47000 * 282.00
GRADING ALONG NEW SIDEWAL
4/20/20 191728 202004 320-~57200-46450 ® 234.49
VALVE REPLACEMENT-U21 C12
4/20/20 191729 202004 320-57200-46450 * 325.90

CONTR REPLACEMNT-UL1Y% C21
CAPR CAPITAL REGION MPHILLIPS



AP300R

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECX REGISTER

*%* CHECK DATES 04/01/2020 - 05/30/2020 ***

CHECX VEND#

DATE

5/16/20

00024

CAPITAL REGION - GENERAL FUND
BANK B CAPITAL REGICN - GEN

. VENDOR NAME
SUB SUBCLASS

~46450
0
-46485

-46550
¢

~46450
~-46200
-46225
-46400

R
-46425

ALL-~PRO LAND CARE (OF TALLAHASSEE

-311400
-31100

DANTIN CONSULTING, LLC
-31500

0
HOPPING, GREEN & SAMS, P.A.

wee s INVOICE. ... .. .EXPENSED TO..
DATE  INVOICE YRMO DPT ACCT#
4/20/20 191730 202004 320-57200
MAINLINE REPAIR~-CON13 Ul
4/21/20 191731 202004 320-57200
FIX FENCING AT TQT LOT
4/21/20 191732 202004 320-57200
REMOVE SILT BARRIER FL(4
4/21/20 191734 202004 320-57200
UNIT 5 SOD-MERCHANTS ROW
5/01/20 191726 202005 320-57200
MAY 2020 LANDSCAPE MAINT
5/01/20 151726 202005 320-57200
MAY 2020 LANDSCAPE MAINT
5/01/20 191726 202005 320-57200
MAY 2620 IRRIGATION CONT
5/01/20 121726 202005 320-57200
MAY 2020 IIRIGATION NEW U
3/17/20 1104 202002 310-51300
SERVICE TERU 2/29/2020
4/14/20 1116 202663 310-51300
SERVICE TERU 3/29/2020
4/09/20 114016 202003 310-51300
GENERAL COUNSEL 3/31/202
4/17/20 SWL03232 202004 320-57200

4/28/20
4/28/20
4/28/20
5/04/20
5/04/20

SAMPLE FEES 3/23/2020

VQID 202005 000~-000CC
VOID CHECK

191738 202004 320-57200
RPLC DOGI POT DISP/CAN
181739 202004 320-57200
WIRE REPAIR-4/20-24 Cl3
191740 202004 320-57200
MAINLINE REPAIR-4/20Q C8
191795 202004 320-57200

CLEAN UP EROSION 4/30
191796 202004 320-57200
CONTRL REPAIR C28 U3l

-46500
MCGLYNN LABS INC.
-00000

®% %%k * INVATLID VENDOR NUMBERY® %% %%

~46900
-46450
~46450
~46900
-46450

CAPR CAPITAL REGION MPHILLIPS

RUN 5/30/20 PAGE 3

AMOUNT ..CHECK..%..

AMOUNT
892.67
105.00
395.00
42.00
73,276.74
5.02
4,133.70
3.00
§1,412.59 002469



AP3COR

**+* CHECK DATES 04/01/2020 - 05/30/202

CHECK VEND#
DATE DATE

5/04/20
5/04/20
5/04/20
5/04/20
5/04/20
5/12/20
5/12/20
5/12/20
5/12/20
5/12/20
5/12/20
5/12/20
5/12/20
6/01/20
6/01/20
6/01/20
6/01/20
6/01/20

ee.. . INVOICE.....

YEAR-TC-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN
0 F*xx CAPITAL REGION - GENERAL FUND

BANK B CAPITAL REGICN -~ GEN

.« .EXPENSED TO...
INVOICE

151797 202004 320-57200-46450
WIRE REPAIR CONTR28 U31
191798 202004 320-~57200~47000
CENTRAL PRE-REMOVE BLK WL
191799 202004 320-57200~46550
UNIT 16 DRAINAGE EASEMENT
191800 202004 320~57200-46650
FUNGICIDE APP/4/27-28
191806 202004 320-57200-47000
INSTALL TREES MEMORIAL WL
191811 202005 320-57200-47000
PLANT FLOWERS BUTTERFLY &
191814 202005 320-57200-46450
PIPE REPAIR C1l/U5 5/7/20
191815 202005 320-57200~46450
IRRIGATION RPAIR C10/U2%
191816 202005 320-57200-46450
IRRIGATION REPAIR C18/U35
191817 202005 320-57200-464590
MAINLINE REPAIR C28/U31
151818 202005 3205720046450
VALVE REPLACE C3/U1
191819 202005 320-57200-46450
VALVE REPLACE C6/CNTRL PX
191820 202005 320-57200-46559
DIG OUT MANHOLE MOSY CRK
191827 202006 320-57200-46200
JUNE 2020 LANDSCAPE MAINT
191827 202006 320-57200-46225
JUNE 2020 NEW UNITS
191827 202006 320-57200-46400
JUNE 2020 IRRIGATION
191827 202006 320-57200-46425
JUNE 2020 IRRIGATION NEW
151829 202006 320-57200-46900
OVERLOOK PARK SIGN FACES

YRMO DPT ACCT# SUB SUBCLASS

VENDOR NAME STATUS

ALL~PRO LAND CARE OF TALLAHASSEE

1926833 202004 310-51300-31100
SERVICE THRU 4/30/2020

ATKINS NORTE AMERICA, INC.

000441 202005 320-57200-34010
MAY 2020 SERVICES

BULLDOG STRATEGY GROUP, LLC

CAPR CAPITAL REGION MPHILLIPS

5/30/20

AMOUNT

614.55
657.50
581.25
1,078.65
150.00
258.00
85.25
118.50
153.55
477.77
295.95
343.44
213.00
73.,270.74
5.02
4,133.70
3.00
416.00

PAGE 4

.+..CHECK.....
AMOUNT

85,638.56 002474



YEAR-TQ-DATE ACCQUNTS PAYABLE PREPAID/COMPUYTER CHECK REGISTER

AP300R
**x%* CHECK DATES 04/01/2020 - 05/30/2020 *%* CAPITAL REGION -~ GENERAL FUND
BANK B CAPITAL REGION - GEN
CHECK VEND# ..... INVCICE..... ...EXPENSED TO... VENDCR NAME
DATE DATE INVCICE YRMO DPT ACCT# SUR SUBCLASS

5/16/20 00029

4/28/20

APR2020 202004 3206-57200-43000
APR 2020 SERVICES
CITY OF TALLAHASSEE ~ UTILITIES

STATUS

RUN 5/30/20 PAGE 5

AMOUNT ... .CHECK.....
AMOUNT #

7,450.06
7,450.06 002477

4/14/20
4/14/20

1116 202003 310-51300-31100
SERVICE THRU 3/29/2020
1116 202003 310-51300-31100
CREDIT OVER PMT
DANTIN CONSULTING, LLC

2,175.00
1,475.00-
7GC.00 002478

5/16/20 00061

5/01/20
5/01/20
5/01/2¢0
5/01/20
5/01/20
5/01/20

416 202005 310-51300-34000
MAY 2020 MGMT FEES

416 202005 310-51300-35100
MAY 202¢ INFQ TECHNOLOGY

416 202005 310-51300-31300
MAY 2020 DISSEMINATION

416 202005 310-51300-51000
MAY 2020 OFFICE SUPPLIES

416 202005 310-51300-42500
MAY 2020 CCPIES

417 202005 320-57200-34000

MAY 2020 FAC MGMT
GOVERNMENTAL MANAGEMENT SERVICES

4,051.67
233.33
608.33
15.00
125.55
16,500.00
15,533.88 002479

051320MI 202005 320-57200-46550
INSTALL GRATES ON 2 SW ST
M OF TALLAHASSEE, INC.

00032948 202004 310-51300-48000
NOTICE OF MTING 4/14/20
TALLAHASSEE MEDIA GROUP

vOID 202005 000-00000-00000
VCGID CHECK
*xxx*k*TNVALID VENDOR NUMBER#**#*%%%

5/30/20 00024

5/19/20
5/19/20
5/1%/20
5/19/20
5/19/20

191833 202005 320-57200-47000
CLEAN CONSERVATION EASEMN
191834 202005 320-57200-47000
WATER MEMORIAL WALK TREES
191835 202005 320-57200-47000
YELLOW JACKRETS NEST APPLI
191836 202005 320-57200-46450
U5 IRRIGATION RPR-53/11

191837 202005 320-57200-46459
ORANGE AVE MAINLINE RPR

CAPR CAPITAL REGION MPHILLIPS



AP300R

*x* CHECK DATES 04/01/2020 - 05/30/202

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
0 *%% CAPITAL. REGION - GENERAL FUND

RUN 5/30/20

BANK 3 CAPITAL REGION - GEN

PAGE 8

.. «CHECK.....
AMOUNT #

7,892.62 002483

CHECK VEND# ..... INVOICE..... .. .EXPENSED TO... VENDOR NAME STATUS AMOUNT
DATE DATE INVOICE  YRMO DPT ACCT# SUB SUBCLASS
5/19/20 191838 202005 320~57200-46450 * 986.95
Ul7 MAINLINE RPR-5/12-14
5/1/20 191843 202005 320-57200-46490 * 861.00
TREE REMOVEL MERCHANTS RO
5/26/20 191845 202005 320~57200~46900 * 63.00
UNIT 25-REMOVE PARK BENCH
5/26/20 191846 202005 320-57200-46450 * 79.00
CONTR 11-U4-~-IRRIG REPAIR
5/26/20 191847 202005 320-57200-46450 * 552.43
CONTR 13-U10-MAINLINE RPR
5/26/20 191843 202005 320-57200~46450 * 51.50
CONTR 14-U26-IRRIG RPR
5/26/20 191849 202005 320-57200-46450 * 306.31
CONTR 19-U5-~-RPLC GATE VAL
5/26/20 191850 202005 320-~-57200-46450 * 210.75
CONTR 22-Ul6-REPLACE MODU
5/26/20 191851 202005 320.57200-46450 * 288.83
CONTR 24-UZ-REPLACE VALVE
5/26/20 191852 202005 320-57200-46450 #* 445,11
CONTR 4-Ul-MAINLINE RPR
5/26/20 191853 202005 320-57200-46450 * 267.74
CONTR 5-U3-VALVE REPLACE
5/26/20 191854 202005 320-57200-46450 * 195.80
CONTROLLER 6-CNTRIL, PARK
5/26/20 191855 202005 320-57200-46450 * 267.81
CONTR 9-U4,6,9~VALVE RPR
5/26/20 191860 202005 320-57200~46485 * 415.00
TOT LOT SIGN & INSTALL
5/27/20 191861 202005 320-57200-46490 ¥ 342.20
UNIT 23 PARK-SRVC 5/19
5/27/20 191862 202005 320-57200-47000 * 190.75
CENTRAL PARK-YELLOW JACKE
5/28/20 191864 202005 320-57200-46520 * 1,450.909
OVERLOCK/FIBLDING WAY CLN
ALL-PRO LAND CARE OF TALLAHASSEE
5/30/20 00157 4/27/20 042420 202004 320-57200-46485 ® 375.00
PRESSURE CLEAN TOT PLAYGR
DAVE BORDEN
5/30/20 00106 5/30/20 05302020 202005 300-20700-10800C * B06.93
TXFER TAX RCPTS 5/30/2020
CAPITAL REGION CDD - SERIES 2018a1
5/30/20 00129 5/30/20 05302020 202005 300-20700-10000 * 2,708.78

TXFER TAX RCPTS 5/30/2020

CAPITAL REGION CDD - SERIES 2011al

CAPR CAPITAL REGION MPHILLIPS



AP3QCR YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 5/30/20 PAGE 7
*%% CHECK DATES 04/01/2020 - 05/30/2020 *** CAPITAL REGION - GENERAL PFUND
BANK B CAPITAL REGION ~ GEN

CHECK VEND# .....INVOICE..... ...EXPENSED TO... VENDOR NAME STATUS AMOUNT  ....CHECK.....
DATE DATE = INVOICE YRMO DBT ACCT# SUB SUBCLASS AMOUNT #
5/30/20 00148  5/30/20 05302020 202005 300-20700-10900 * 2,789.77
TXFER TAX RCPTS 5/30/2020
CAPITAL REGIONS CDD ~ SERIES 2013 2,789.77 002487
T5730/20 00137  5/16/20 1130 202004 310-513¢60-31100 - T T T T 7 « 7 7z 000.00 -
SERVICE THRU 4/30/2020
DANTIN CONSULTING, LLC 2,000.00 002488
5/30/20 00004 4/21/20 69912486 202004 310-51300-42000 777 x - 48.82
SERVICE THRU 4/21/2620
FEDEX 48.82 002489
"5/30/20 00008 5/10/20 114753 202004 310-51300-31500 T T T T 7 3,801.65 h
GENERAL COUNSEL 4/30/2020
5/10/20 114756 202004 310-51300-31500 * 2,694.20
MONTHI,Y MEETING 4/30/2020
EOPPING, GREEN & SAMS, P.A. 6,495.85 002490
T5730/20 00082  4724/20 5720151 202004 310-51300-32400 T~ T T 777 = T 7,030.69
S2018A1/A2 TRUSTEE FEES
U.8. BANK 7,030.69 002491
TOTAL FOR BANK B 286,776.68
TOTAL FOR REGISTER 286,776.68

CAPR CAPITAL REGION MPHILLIPS



SIXTH ORDER OF BUSINESS



David English Tractor Service

1322 Jeffery Road
Tallahassee F132312
850-906-0545
May 29, 2020
GMS

Attn: Robert Berlin

Project: Pond cleaning for VeRdura Lake

This proposal is for weed harvesting on Vesdura Lake with the work consisting of}

* (lear a path so a access ramp can be built to the pond

» Remove the lily pads on Lake {fe%2.¢Pand placing material on shore for future
removal.

e 40 hour minimum at 110.00 per hour
Moving fee for the Harvester 250.00
Moving fee for the excavator 250.00
Total 4,900.00
Note:

After the lily pads have been cut and removed, in the weeks to come mud flats
will rise to the top. This is a natural occurrence and can be removed later.

Thank you for the oppertunity for your business.

David English




SEVENTH ORDER OF BUSINESS



RESOLUTION 2020-06

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE CAPITAL
REGION COMMUNITY DEVELOPMENT DISTRICT APPROVING
PROPOSED BUDGETS FOR FISCAL YEAR 2020/2021 AND SETTING A
PUBLIC HEARING THEREON PURSUANT TO FLORIDA LAW;
ADDRESSING TRANSMITTAL, POSTING AND PUBLICATION
REQUIREMENTS; ADDRESSING SEVERABILITY; AND PROVIDING
AN EFFECTIVE DATE.

WHEREAS, the District Manager has heretofore prepared and submitted to the Board of
Supervisors (“Board”) of the Capital Region Community Development District (“District™) prior
to June 15, 2020, proposed budgets (“Proposed Budget”) for the fiscal year beginning October
1, 2020 and ending September 30, 2021 (“Fiscal Year 2020/2021”); and

WHEREAS, the Board has considered the Proposed Budget and desires to set the required
public hearing thereon.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE CAPITAL REGION COMMUNITY
DEVELOPMENT DISTRICT:

1. PROPOSED BUDGET APPROVED. The Proposed Budget prepared by the
District Manager for Fiscal Year 2020/2021 attached hereto as Exhibit A is hereby approved as
the basis for conducting a public hearing to adopt said Proposed Budget.

2. SETTING A PUBLIC HEARING. A public hearing on said approved Proposed
Budget is hereby declared and set as follows:

DATE: , 2020

HOUR:

The hearing may be conducted remotely, pursuant to communications media technology
and/or by telephone pursuant to Executive Orders 20-52, 20-69, 20-123 issued by Governor
DeSantis, as such orders may be extended, and pursuant to Section 120.54(5)(b)2., Florida
Statutes. In the event that conditions allow the meeting to be held in person, it will be held at the
following location:

LOCATION: SouthWood Community Center
4675 Grove Park Drive
Tallahassee, Florida 32311

3. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL
PURPOSE GOVERNMENTS. The District Manager is hereby directed to submit a copy of the



Proposed Budget to the City of Tallahassee and Leon County at least 60 days prior to the hearing
set above.

4. POSTING OF PROPOSED BUDGET. In accordance with Section 189.016,
Florida Statutes, the District’s Secretary is further directed to post the approved Proposed Budget
on the District’s website at least two days before the budget hearing date as set forth in Section 2,
and shall remain on the website for at least 45 days.

5. PUBLICATION OF NOTICE. Notice of this public hearing shall be published
in the manner prescribed in Florida law.

6. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Resolution shall not affect the validity or enforceability of the remaining portions
of this Resolution, or any part thereof.

7. EFFECTIVE DATE. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED THIS 11™ DAY OF JUNE, 2020.
ATTEST: CAPITAL REGION COMMUNITY
DEVELOPMENT DISTRICT

By:
Secretary Its:




RESOLUTION 2020-06

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE CAPITAL
REGION COMMUNITY DEVELOPMENT DISTRICT APPROVING THE
PROPOSED BUDGETS FOR FISCAL YEAR 2020/2021; DECLARING
SPECIAL ASSESSMENTS TO FUND THE PROPOSED BUDGETS
PURSUANT TO CHAPTERS 170, 190 AND 197, FLORIDA STATUTES;
SETTING PUBLIC HEARINGS; ADDRESSING PUBLICATION;
ADDRESSING SEVERABILITY; AND PROVIDING AN EFFECTIVE
DATE.

WHEREAS, the District Manager has heretofore prepared and submitted to the Board of
Supervisors (“Board”) of the Capital Region Community Development District (“District”) prior
to June 15, 2020, the proposed budgets (“Proposed Budgets”) for the fiscal year beginning
October 1, 2020 and ending September 30, 2021 (“Fiscal Year 2020/2021”"); and

WHEREAS, it is in the best interest of the District to fund the administrative and
operations services (together, “Services”) set forth in the Proposed Budgets by levy of special
assessments pursuant to Chapters 170, 190 and 197, Florida Statutes (“Assessments’), as set forth
in the preliminary assessment roll included within the Proposed Budgets; and

WHEREAS, the District hereby determines that benefits would accrue to the properties
within the District, as outlined within the Proposed Budgets, in an amount equal to or in excess of
the Assessments, and that such Assessments would be fairly and reasonably allocated as set forth
in the Proposed Budgets; and

WHEREAS, the Board has considered the Proposed Budgets, including the Assessments,
and desires to set the required public hearings thereon;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE CAPITAL REGION COMMUNITY
DEVELOPMENT DISTRICT:

1. PROPOSED BUDGETS APPROVED. The Proposed Budgets prepared by the
District Manager for Fiscal Year 2020/2021 attached hereto as Exhibit A are hereby approved as
the basis for conducting a public hearing to adopt said Proposed Budgets.

2. DECLARING ASSESSMENTS. Pursuant to Chapters 170, 190 and 197, Florida
Statutes, the Assessments shall defray the cost of the Services in the total estimated amounts set
forth in the Proposed Budgets. The nature of, and plans and specifications for, the Services to be
funded by the Assessments are described in the Proposed Budgets and in the reports (if any) of the
District Engineer, all of which are on file and available for public inspection at the “District’s
Office,” c/o Governmental Management Services, LLC, 475 West Town Place, Suite 114, St.
Augustine, Florida 32092, (904) 940-5850. The Assessments shall be levied within the District
on all benefitted lots and lands, and shall be apportioned, all as described in the Proposed Budgets
and the preliminary assessment roll included therein. The preliminary assessment roll is also on



file and available for public inspection at the District’s Office. The Assessments shall be paid
pursuant to the Uniform Method as set forth in Chapter 197, Florida Statutes, or, alternatively, in
one or more installments pursuant to a bill issued by the District in November of 2020, and
pursuant to Chapter 170, Florida Statutes.

3. SETTING PUBLIC HEARINGS. Public hearings on said approved Proposed
Budget and Assessments are hereby declared and set for , 2020 at _.m.
The hearings may be conducted remotely, pursuant to communications media technology and/or
by telephone pursuant to Executive Orders 20-52, 20-69, and 20-123 issued by Governor DeSantis,
as such orders may be extended, and pursuant to Section 120.54(5)(b)2., Florida Statutes. In the
event that conditions allow the meeting and hearings to be held in person, it will be held at the
following location:

LOCATION: SouthWood Community Center
4675 Grove Park Drive
Tallahassee, Florida 32311

4. TRANSMITTAL OF PROPOSED BUDGETS TO LOCAL GENERAL
PURPOSE GOVERNMENT. The District Manager is hereby directed to submit a copy of the
Proposed Budgets to Leon County and the City of Tallahassee at least sixty (60) days prior to the
hearing set above.

5. POSTING OF PROPOSED BUDGETS. In accordance with Section 189.016,
Florida Statutes, the District’s Secretary is further directed to post the approved Proposed Budgets
on the District’s website at least two (2) days before the budget hearing date as set forth in Section
3, and shall remain on the website for at least forty-five (45) days.

6. PUBLICATION OF NOTICE. The District shall cause this Resolution to be
published once a week for a period of two (2) weeks in a newspaper of general circulation
published in Leon County. Additionally, notice of the public hearings shall be published in the
manner prescribed by Florida law.

7. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Resolution shall not affect the validity or enforceability of the remaining portions
of this Resolution, or any part thereof.

8. EFFECTIVE DATE. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED THIS 11™ DAY OF JUNE, 2020.

ATTEST: CAPITAL REGION COMMUNITY
DEVELOPMENT DISTRICT
By:

Secretary/Assistant Secretary Chairman, Board of Supervisors

Exhibit A: Budgets FY 2020/2021
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Capital Region

Community Development District

General Fund

Adopted Actual Projected Total Proposed Proposed Proposed
Budget Thru Next Projected Budget Budget Budget

Description FY 2020 4/30/2020 5 Months 9/30/2020 FY 2021A FY 2021B FY 2021C
Revenues
Special Assessment - On Roll $1,181,280 $1,165,933 $15,346 $1,181,280 $1,365,934 $1,340,327 $1,305,733
Special Assessment - Direct - St Joe $379,158 $221,176 $157,983 $379,158 312,146 306,294 298,389
Interest Income/Misc. Revenue $2,500 $5,665 $500 $6,165 $5,000 $5,000 $5,000
Carry Forward Surplus $94,863 $169,305 S0 $169,305 $95,000 $95,000 $95,000
TOTAL REVENUES $1,657,800 $1,562,079 $173,829 $1,735,908 $1,778,081 $1,746,622 $1,704,122
Expenditures
Administrative
Supervisor Fees $6,000 $2,800 $3,000 $5,800 $12,000 $12,000 $12,000
FICA $459 $214 $230 S444 $918 $918 $918
Engineering $30,000 $14,551 $15,449 $30,000 $30,000 $30,000 $30,000
Arbitrage $3,750 $600 $1,200 $1,800 $1,800 $1,800 $1,800
Dissemination $7,300 $4,258 $3,042 $7,300 $7,300 $7,300 $7,300
Attorney $57,000 $25,063 $31,937 $57,000 $57,000 $57,000 $57,000
Annual Audit $4,000 $4,250 S0 $4,250 $4,550 $4,550 $4,550
Annual Report $500 S0 $500 $500 $500 $500 $500
Trustee Fees $14,000 $15,516 S0 $15,516 $15,520 $15,520 $15,520
Assessment Roll Services $11,500 $11,500 $0 $11,500 $11,500 $11,500 $11,500
Management Fees $48,620 $28,362 $20,258 $48,620 $48,620 $48,620 $48,620
Information Technology $2,800 $1,633 $1,167 $2,800 $2,800 $2,800 $2,800
Record Storage $150 S0 $150 $150 $150 $150 $150
Travel & Per Diem $1,750 $733 $1,017 $1,750 $2,000 $2,000 $2,000
Telephone $300 $197 $103 $300 $300 $300 $300
Postage $1,500 $488 $512 $1,000 $1,000 $1,000 $1,000
Printing & Binding $2,000 $862 $1,138 $2,000 $2,000 $2,000 $2,000
Insurance $16,627 $16,738 S0 $16,738 $18,412 $18,412 $18,412
Legal Advertising $3,500 $1,327 $2,173 $3,500 $3,500 $3,500 $3,500
Other Current Charges $1,600 $1,124 $476 $1,600 $1,600 $1,600 $1,600
Office Supplies $200 $52 $148 $200 $200 $200 $200
Dues, Licenses & Subscriptions $3,175 $175 S0 $175 $3,175 $3,175 $3,175
Capital Outlay $250 S0 $250 $250 $250 $250 $250
TOTAL ADMINISTRATIVE EXPENDITURES $216,980 $130,444 $82,748 $213,192 $225,094 $225,094 $225,094
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Capital Region

Community Development District

General Fund

Adopted Actual Projected Total Proposed Proposed Proposed
Budget Thru Next Projected Budget Budget Budget

Description FY 2020 4/30/2020 5 Months 9/30/2020 FY 2021A FY 2021B FY 2021C
Field

Management Fees $126,000 $73,500 $52,500 $126,000 $126,000 $126,000 $126,000
Security $10,000 $5,843 S0 $5,843 $10,000 $10,000 $10,000
Communications $10,000 $3,000 $3,000 $6,000 $10,000 $10,000 $10,000
Utilities $45,000 $26,484 $18,516 $45,000 $45,000 $45,000 $45,000
Landscape Maintenance - Contract $879,249 $512,895 $366,354 $879,249 $983,735 $983,735 $983,735
Landscape Maintenance - New Units/Street Trees $7,500 $101 $7,399 $7,500 $10,000 $7,500 $2,500
Pond Maintenance - Contract $5,000 $1,730 $1,730 $3,460 $5,000 $5,000 $5,000
Pond Maintenance - New Units S0 $0 S0 $0 $1,000 $500 $0
Pond Repairs - Current Units $30,000 $22,125 $7,875 $30,000 $30,000 $30,000 $30,000
Pond Repairs - New Units $1,500 S0 $1,500 $1,500 $1,500 $500 S0
SWMEF Operating Permit Fees $5,508 $943 $1,857 $2,800 $8,262 $8,262 $8,262
Irrigation Maintenance - Contract $49,604 $28,936 $20,669 $49,604 $51,030 $51,030 $51,030
Irrigation Maintenance - New Units $500 $15 $485 $500 $500 $500 S0
Irrigation Repairs - Current Units $40,000 $24,992 $15,008 $40,000 $40,000 $40,000 $40,000
Irrigation System Upgrades $1,250 S0 $1,250 $1,250 $1,250 S0 S0
Preserve Maintenance $40,000 $36,446 $3,554 $40,000 $40,000 $35,000 $30,000
Tot Lot Inspection/Maintenance $5,000 $2,336 $2,664 $5,000 $5,000 $5,000 $5,000
Tree Removal/Trimming/Cleanup $35,000 $8,450 $26,550 $35,000 $35,000 $35,000 $30,000
Alleyway Maintenance $5,000 $600 $4,400 $5,000 $5,000 $5,000 $5,000
Miscellaneous Maintenance $7,500 $5,715 $1,785 $7,500 $7,500 $7,500 $7,500
Special Events $5,000 ($350) $4,650 $4,300 $5,000 $5,000 $5,000
Other - Contingency $5,000 $1,816 $3,184 $5,000 $5,000 $5,000 $5,000
Capital Expenditures $25,000 S0 $25,000 $25,000 $25,000 $25,000 $25,000
Reserve for Capital - R&R $94,209 S0 $94,209 $94,209 $94,209 $75,000 $50,000
Common Area Maintenance $8,000 $2,421 $5,579 $8,000 $8,000 $6,000 $5,000
TOTAL FIELD EXPENDITURES $1,440,820 $757,999 $669,716 $1,427,715 $1,552,986 $1,521,527 $1,479,027
TOTAL EXPENDITURES $1,657,801 $888,443 $752,465 $1,640,907 $1,778,081 $1,746,622 $1,704,122
EXCESS REVENUES OVER EXPENDITURES ($0) $673,636 ($578,636) $95,000 $0 $0 $0

W First Year Assessed
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Capital Region

Community Development District

Assessment Allocation

FY 2018 FY 2019 FY 2020 FY 2021A
Net Assessment $1,117,424 $1,133,370 $1,181,280 $1,365,934
Plus Collection Fees (7%) $84,107 $85,307 $88,914 $102,812
Gross Assessments $1,201,531 $1,218,678 $1,270,193 $1,468,746.39
No. of Units 2,760 2,859 2,992 3,264
*increase of 10.42%
Gross Gross Gross Gross
Lot Size # of Units Per Unit Per Unit Per Unit Per Unit
Amount Amount Amount Amount
FY 18 FY 19 FY 2020 FY 2021
Apartments 1,229 $215.02 $215.02 $215.02 $237.42
Towns 252 $206.91 $206.91 $206.91 $228.46
Duplex 0 $0.00 $217.70 $217.70 $240.37
30s 53 $226.62 $226.62 $226.62 $250.22
40s 224 $241.40 $241.40 $241.40 $266.54
55s 270 $293.12 $293.12 $293.12 $323.65
65s 312 $362.10 $362.10 $362.10 $399.81
75s 194 $413.82 $413.82 $413.82 $456.92
85s 102 $450.37 $450.37 $450.37 $497.28
90s 15 $509.07 $509.07 $509.07 $562.09
100s 166 $517.29 $517.29 $517.29 $571.17
1/2 Ac 142 $620.75 $620.75 $620.75 $685.40
1Ac 40 $810.42 $810.42 $810.42 $894.83
ACLF 101 $0.00 $108.59 $108.59 $119.90
Blended Commercial 162 $2,414.59 $2,414.59 $2,414.59 $2,666.08
Golf Club 1 $13,259.51 $13,259.51 $13,259.51 $14,640.55
Catholic School 1 $0.00 $0.00 $0.00 $0.00
Southwood House 0.39 $0.00 $2,414.59 $2,414.59 $2,666.08
Total 3264
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Capital Region

Community Development District

Assessment Allocation

FY 2018 FY 2019 FY 2020 FY 2021B
Net Assessment $1,117,424 $1,133,370 $1,181,280 $1,340,327
Plus Collection Fees (7%) $84,107 $85,307 $88,914 $100,885
Gross Assessments $1,201,531 $1,218,678 $1,270,193 $1,441,211.78
No. of Units 2,760 2,859 2,992 3,264
*increase of 8.35%
Gross Gross Gross Gross
Lot Size # of Units Per Unit Per Unit Per Unit Per Unit
Amount Amount Amount Amount
FY 18 FY 19 FY 2020 FY 2021
Apartments 1,229 $215.02 $215.02 $215.02 $232.96
Towns 252 $206.91 $206.91 $206.91 $224.18
Duplex 0 $0.00 $217.70 $217.70 $235.87
30s 53 $226.62 $226.62 $226.62 $245.53
40s 224 $241.40 $241.40 $241.40 $261.55
55s 270 $293.12 $293.12 $293.12 $317.58
65s 312 $362.10 $362.10 $362.10 $392.32
75s 194 $413.82 $413.82 $413.82 $448.36
85s 102 $450.37 $450.37 $450.37 $487.96
90s 15 $509.07 $509.07 $509.07 $551.55
100s 166 $517.29 $517.29 $517.29 $560.46
1/2 Ac 142 $620.75 $620.75 $620.75 $672.55
1Ac 40 $810.42 $810.42 $810.42 $878.05
ACLF 101 $0.00 $108.59 $108.59 $117.65
Blended Commercial 162 $2,414.59 $2,414.59 $2,414.59 $2,616.10
Golf Club 1 $13,259.51 $13,259.51 $13,259.51 $14,366.08
Catholic School 1 $0.00 $0.00 $0.00 $0.00
Southwood House 0.39 $0.00 $2,414.59 $2,414.59 $2,616.10
Total 3264
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Capital Region

Community Development District

Assessment Allocation

FY 2018 FY 2019 FY 2020 FY 2021C
Net Assessment $1,117,424 $1,133,370 $1,181,280 $1,305,733
Plus Collection Fees (7%) $84,107 $85,307 $88,914 $98,281
Gross Assessments $1,201,531 $1,218,678 $1,270,193 $1,404,013.49
No. of Units 2,760 2,859 2,992 3,264
*increase of 5.55%
Gross Gross Gross Gross
Lot Size # of Units Per Unit Per Unit Per Unit Per Unit
Amount Amount Amount Amount
FY 18 FY 19 FY 2020 FY 2021
Apartments 1,229 $215.02 $215.02 $215.02 $226.95
Towns 252 $206.91 $206.91 $206.91 $218.39
Duplex 0 $0.00 $217.70 $217.70 $229.78
30s 53 $226.62 $226.62 $226.62 $239.20
40s 224 $241.40 $241.40 $241.40 $254.80
55s 270 $293.12 $293.12 $293.12 $309.39
65s 312 $362.10 $362.10 $362.10 $382.19
75s 194 $413.82 $413.82 $413.82 $436.78
85s 102 $450.37 $450.37 $450.37 $475.36
90s 15 $509.07 $509.07 $509.07 $537.32
100s 166 $517.29 $517.29 $517.29 $545.99
1/2 Ac 142 $620.75 $620.75 $620.75 $655.20
1Ac 40 $810.42 $810.42 $810.42 $855.39
ACLF 101 $0.00 $108.59 $108.59 $114.62
Blended Commercial 162 $2,414.59 $2,414.59 $2,414.59 $2,548.58
Golf Club 1 $13,259.51 $13,259.51 $13,259.51 $13,995.29
Catholic School 1 $0.00 $0.00 $0.00 $0.00
Southwood House 0.39 $0.00 $2,414.59 $2,414.59 $2,548.58
Total 3264
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Capital Region

Community Development District General Fund

REVENUES

Maintenance Assessments
The District will levy a non ad-valorem special assessment on all taxable property within the District to fund all of the General Operating
Expenditures for the fiscal year.

Interest Income
The District will have all excess funds invested with the State Board of Administration. The amount is based upon the estimated average
balance of funds available during the fiscal year.

EXPENDITURES

Administrative:

Supervisor Fees
The Florida Statutes allows each board member to receive 5200 per meeting no to exceed $4,800 in one year. The amount for the fiscal year

is based upon all five supervisors attending the estimated 12 annual meetings.

FICA Expense
Represents the Employer's share of Social Security and Medicare taxes withheld from Board of Supervisors checks.

Engineering Fees

The District's engineer (Atkins) will be providing limited engineering services to the District including attendance as needed and preparation
for board meetings, review and execute of documents under the District’s trust indenture and monitoring of District projects. Additionally
The District utilizes Dantin Engineering on an assigned project basis and for engineering consulting services.

Arbitrage
The District is required to annually have an arbitrage rebate calculation on the District's Series 2008A Capital Improvement Revenue Bonds,

Series 2011A-1 and 2011A-2 Capital Improvement Revenue Refunding Bonds, and the Series 2013 Capital Improvement Revenue Bonds &
Series 2018A1/A2 Capital Improvement Revenue Refunding Bonds. Currently the District has contracted with Grau & Associates, an
independent certified public accounting firm, to calculate the rebate liability and submit a report to the District.

Dissemination Agent
The District is required by the Security and Exchange Commission to comply with Rule 15(c) (2)-12(b) (5), which relates to additional
reporting requirements for un-rated bond issues. The District has contracted with GMS, LLC to provide this service.

Attorney
The District's legal counsel will be providing general legal services to the District, i.e., attendance and preparation for monthly meetings,

review operating and maintenance contracts.

Annual Audit
The District is required annually to conduct an audit of its financial records by an Independent Certified Public Accounting Firm.

Trustee Fees

The District issued Series 2008A Capital Improvement Revenue Bonds, Series 2011A1-A2 Capital Improvement Revenue Refunding Bonds and
Series 2013 Capital Improvement Revenue Bonds & Series 2018A1/A2 Capital Improvement Revenue refunding Bonds which are held with a
Trustee at US Bank. The amount of the trustee fees is based on the agreement between US Bank and the District.

Assessment Roll
Governmental Management Services serves as the District’s collection agent and certifies the District’s non-ad valorem assessment with the
county tax collector.

Management Fees
The District receives Management, Accounting and Administrative services as part of a Management Agreement with Governmental

Management Services.

Information Technology
The District processes all its financial activities, i.e., accounts payable, financial statements, etc. on a mainframe computer leased by
Governmental Management Services.
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Capital Region

Community Development District General Fund

Records Storage
The District’s Records will be stored off site at Iron Mountain.

Travel & Per Diem
Travel expenses to attend meetings, conferences, etc.

Telephone
Telephone for agenda calls or monthly meetings.

Postage
Mailing of agenda packages, overnight deliveries, correspondence, etc.

Printing & Binding
Printing and Binding agenda packages for board meetings, printing of computerized checks, stationary, envelopes etc.

Insurance
The District's General Liability & Public Officials Liability Insurance policy is with Florida Insurance Alliance. Florida Insurance Alliance
specializes in providing insurance coverage to governmental agencies.

Legal Advertising
The District is required to advertise various notices for monthly Board meetings, public hearings, etc. in a newspaper of general circulation.

Other Current Charges
Bank charges and any other miscellaneous expenses that are incurred during the year.

Office Supplies Miscellaneous office supplies.

Dues, Licenses & Subscriptions
The District is required to pay an annual fee to the Department of Economic Opportunity for $175. Membership with the Florida Association
of Special Districts is provided to Supervisors and Staff.

Capital Outlay
Represents any minor capital expenditures the District may need to make during the Fiscal Year.

Maintenance:

Field Management Fees

The District has contracted with GMS, LLC for the supervision and on-site management of Capital Region Community Development District.
Their responsibilities include management of field services contracts such as landscape maintenance, ponds maintenance, and security
patrols, oversight of capital assets and coordination of maintenance, repairs and replacement of capital assets.

Security
The District has contracted with Barkley Security Agency for security Services, to include patrol of District owned properties. The District also
contracts with TPD for additional patrol services with law enforcement agencies on an as- needed basis.

Communications

The District has contracted Bulldog Strategy Group for professional public relations and communications services, to include maintenance of
existing District communications tools and systems, monitoring of District issues and policies, and advisement of Board and staff regarding
communications.

Landscape/Pond/Irrigation Maintenance

The District has contracted with All Pro Land Care of Tallahassee, Inc. to provide landscaping, pond and irrigation maintenance services to all
the common areas within the District. Services include mowing, trimming, fertilization, maintenance of irrigations systems, and trimming of
District owned trees.
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Capital Region

Community Development District

General Fund

Maintenance: (continued)

Landscape/Pond/Irrigation Maintenance (continued)

Contracts

Landscape Maintenance — Contract
Landscape Maintenance — New Units/Street Trees

Pond Maintenance — Contract
Pond Maintenance — New Units

Pond Repairs — Current Units

Pond Repairs — New Units

Irrigation Maintenance — Contract
Irrigation Maintenance — New Units
Irrigation Repairs — Current Units

Total

SWMF Operating Permit Fees

Monthly

$81,978
$833

$417
$83

$2,500
$125

$4,253
$42
$3,333
593,564

Annual

$983,735
$10,000

$5,000
$1,000

$30,000
$1,500

$51,030
$500
$40,000
51,122,765

The District pays the City of Tallahassee, Growth Management Department for inspection of and the administration needed to issue
operating permits for District owned and maintained Storm Water facilities.

Preserve Maintenance

The District has contracted with All Pro Land Care of Tallahassee, Inc. to maintain the various preserved areas within the District (listed as
Park Maintenance), but also contacts out work in other preserve areas to various contractors.

Tot-Lot Inspection Maintenance

The District owns a recreational area that requires monthly inspection and repairs/replacements as well as mulch twice a year.

Alleyway Maintenance

The District conducts repairs and maintenance of the District-owned alleyways.

Miscellaneous Maintenance

Unscheduled repairs and maintenance to the District’s facilities not allocated to a particular area.

Utilities

The cost of electricity and Irrigation Water for Capital Region CDD for the following accounts:

Account#

1680485610
1780485610
1894063223
2429471295
2780485610
3077919780
3183002658
3541485610
3543485610
3680485610
4263972522
4360485610
4680485610
5399698926
6243485610
6948377092
7042865610

Service Address

3766 Greyfield Dr - Pump 1

2150 Merchants Row Blvd - Pump
2380 E Orange Ave Irr

3564 S Blair Stone Rd Reclaim
2588 Merchants Row Blvd - Pump
3136 Dickinson Dr.

3001 School House Rd Reclaimed
2301 E Orange Ave, Irr/3591 Strolling Way
3701 Mossy Creek Ln - Unit 1
3765 Grove Park Dr

3029 Dickinson Dr. Area Lights
1900 Merchants Row-ENTRANCE
3992 Four Oaks Blvd

3252 Updike Ave IRR

3700 Mossy Creek Ln- Pump

1901 Merchants Row Blvd

4580 Grove Park Dr - IRR
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Monthly

$100
S50
$450
S75
S50
$50
$200
$50
$300
$50
S75
S75
$50
$50
$50
$50
$50

Annual

$1,200
$600
$5,400
$900
$600
$600
$2,400
$600
$3,600
$600
$900
$900
$600
$600
$600
$600
$600



Capital Region

Community Development District

General Fund

Utilities (continued)

Account#

7670485610
8001821240
8270485610
8503683950
8965428817
9143451140
9356890232
9413485610
9650988960
9674588544
9699066720

9778998416
Total

Special Events
Pops in the park.

Other Contingencies

Service Address Monthly
3766 Greyfield Dr S50
Various Locations- Area Lights $880
3603 Capital Cir SE Irr. $450
3751 Biltmore Ave - HYD S50
3559 Four Oaks Blvd S50
3700 Spider Lily Way S50
4583 Grove Park Dr. Temp. S50
3000 School House Road S50
3751 Biltmore Ave - IRR S50
Various Locations, Irrigation S50
3145 Mulberry Park Blvd. Area Light $200
2471 E Orange Ave. Irr. $45

53,750

Unscheduled repairs and maintenance to the District’s Facilities throughout the community.

Capital Expenditures

Represents any new capital expenditures the District may need to make during the Fiscal Year.

Reserves for Capital Repairs and Replacements

This Reserve funding is for the Capital Repairs and Replacements for the District’s capital assets.
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Annual

$600
$10,560
$5,400
$600
$600
$600
$600
$600
$600
$600
$2,400
$540
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Capital Region

Community Development District

Capital Reserve

Adopted Actual Projected Total Proposed
Budget Thru Next Projected Budget

Description FY 2020 4/30/2020 5 Months 9/30/2020 FY 2021A
Revenues
Capital Reserve Contribution $119,209 S0 $94,209 $94,209 $94,209
Designated reserves $181,304 $72,998 S0 $72,998 $149,261
TOTAL REVENUES $300,513 $72,998 $94,209 $167,207 $243,470
Expenditures
Reserve for Capital - R&R S0 $17,464 S0 $17,464 S0
Other Charges $600 $281 $201 $481 $600
TOTAL EXPENDITURES $600 $17,745 $201 $17,945 $600
ASSIGNED FUND BALANCE $299,913 $55,253 $94,008 $149,261 $242,870
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Capital Region

Community Development District Debt Service Fund
Series 2011A-1 Capital Improvement Revenue Bonds

Adopted Actual Projected Total Proposed
Budget Thru Next Projected Budget
Description FY 2020 4/30/2020 5 Months 9/30/2020 FY 2021A
Revenues
Special Assessment - Tax Collector $379,445 $375,713 $3,731 $379,445 $379,445
Interest Earned $1,000 $3,055 $100 $3,155 $1,000
Carry Forward Surplus ™ $96,300 $96,293 $0 $96,293 $92,274
TOTAL REVENUES $476,745 $475,061 $3,831 $478,892 $472,719
Expenditures
Series 2011A1
Interest - 11/1 - 2011A1 $85,659 $85,959 S0 $85,959 $80,837
Interest - 5/1 - 2011A1 $85,659 S0 $85,659 $85,659 $80,837
Principal - 5/1 - 2011A1 $200,000 S0 $200,000 $200,000 $210,000
Special Call- 5/1 - 2011A1 S0 S0 $15,000 $15,000 S0
TOTAL EXPENDITURES $371,318 $85,959 $300,659 $386,618 $371,673
EXCESS REVENUES OVER EXPENDITURES $105,427 $389,102 ($296,828) $92,274 $101,046
& Carry Forward Surplus is net of Reseve requirement 11/1/2021
Series 2011A1 $76,028
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Capital Region

Community Development District Series 2011A-1 Capital Improvement Revenue Bonds
Al Term Bonds Due 5/1/2031

Debt Amortization

Date Principal Interest Principal Balance Calendar Year
11/01/20 $0.00 $80,836.50 $3,040,000.00 $80,836.50
05/01/21 $210,000.00 $80,836.50 $2,830,000.00
11/01/21 $0.00 $76,027.50 $2,830,000.00 $366,864.00
05/01/22 $220,000.00 $76,027.50 $2,610,000.00
11/01/22 $0.00 $70,912.50 $2,610,000.00 $366,940.00
05/01/23 $230,000.00 $70,912.50 $2,380,000.00
11/01/23 $0.00 $65,450.00 $2,380,000.00 $366,362.50
05/01/24 $245,000.00 $65,450.00 $2,135,000.00
11/01/24 $0.00 $58,712.50 $2,135,000.00 $369,162.50
05/01/25 $260,000.00 $58,712.50 $1,875,000.00
11/01/25 $0.00 $51,562.50 $1,875,000.00 $370,275.00
05/01/26 $275,000.00 $51,562.50 $1,600,000.00
11/01/26 $0.00 $44,000.00 $1,600,000.00 $370,562.50
05/01/27 $290,000.00 $44,000.00 $1,310,000.00
11/01/27 $0.00 $36,025.00 $1,310,000.00 $370,025.00
05/01/28 $305,000.00 $36,025.00 $1,005,000.00
11/01/28 $0.00 $27,637.50 $1,005,000.00 $368,662.50
05/01/29 $320,000.00 $27,637.50 $685,000.00
11/01/29 $0.00 $18,837.50 $685,000.00 $366,475.00
05/01/30 $340,000.00 $18,837.50 $345,000.00
11/01/30 $0.00 $9,487.50 $345,000.00 $368,325.00
05/01/31 $345,000.00 $9,487.50 $0.00 $354,487.50

totals $3,040,000.00 $1,078,978.00 $4,118,978.00
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Capital Region

Community Development District Debt Service Fund
Series 2013 Capital Improvement Refunding Bonds

Adopted Actual Projected Total Proposed
Budget Thru Next Projected Budget
Description FY 2020 4/30/2020 5 Months 9/30/2020 FY 2021A
Revenues
Special Assessment - Tax Collector $862,173 $854,315 $7,814 $862,129 $862,173
Interest Income $2,500 $8,187 $400 $8,587 $2,500
Carry Forward Surplus () $347,730 $351,538 S0 $351,538 $346,837
TOTAL REVENUES $1,212,403 $1,214,041 $8,214 $1,222,255 $1,211,510
Expenditures
Interest - 11/1 $215,209 $215,209 S0 $215,209 $205,856
Interest - 5/1 $215,209 S0 $215,209 $215,209 $205,856
Principal - 5/1 $440,000 S0 $440,000 $440,000 $455,000
Special Call - 5/1 S0 S0 $5,000 $5,000 S0
TOTAL EXPENDITURES $870,418 $215,209 $660,209 $875,418 $866,713
EXCESS REVENUES OVER EXPENDITURES $341,985 $998,832 ($651,995) $346,837 $344,797
& Carry Forward Surplus is net of Reseve requirement 11/21 Interest
Series 2013 $195,619
Per Unit Gross Net
Lot Size # of Units Amount Assessments Assessments
Apartments 486 $359 $174,421 $162,211
*Towns 82 $327 $26,828 $24,950
40s 153 $382 $58,516 $54,420
*55s 107 $464 $49,650 $46,175
*65s 127 $573 $72,743 $67,651
*75s 56 $655 $36,694 $34,125
85s 77 $710 $54,642 $50,817
*100s 40 $818 $32,736 $30,444
*1/2 Ac 73 $982 $71,717 $66,697
*1Ac 3 $1,282 $3,847 $3,578
Epoch Apls (Acres) 1 $3,806 $5,386 $5,009
Blended Commercial 113 $6,321 $339,888 $316,095
Total 1318 $927,067 $862,173

* Certain Units have a lower debt per unit amount
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Capital Region

Community Development District Series 2013 Capital Improvement Refunding Bonds

Al Term Bonds Due 5/1/2031
Debt Amortization

Date Principal Interest Principal Balance Calendar Year
11/01/20 $205,856.25 $7,435,000.00 $205,856.25
05/01/21 $455,000.00 $205,856.25 $6,980,000.00
11/01/21 $195,618.75 $6,980,000.00 $856,475.00
05/01/22 $480,000.00 $195,618.75 $6,500,000.00
11/01/22 $184,338.75 $6,500,000.00 $859,957.50
05/01/23 $500,000.00 $184,338.75 $6,000,000.00
11/01/23 $172,213.75 $6,000,000.00 $856,552.50
05/01/24 $530,000.00 $172,213.75 $5,470,000.00
11/01/24 $158,831.25 $5,470,000.00 $861,045.00
05/01/25 $550,000.00 $158,831.25 $4,920,000.00
11/01/25 $144,393.75 $4,920,000.00 $853,225.00
05/01/26 $585,000.00 $144,393.75 $4,335,000.00
11/01/26 $127,575.00 $4,335,000.00 $856,968.75
05/01/27 $620,000.00 $127,575.00 $3,715,000.00
11/01/27 $109,750.00 $3,715,000.00 $857,325.00
05/01/28 $660,000.00 $109,750.00 $3,055,000.00
11/01/28 $90,775.00 $3,055,000.00 $860,525.00
05/01/29 $700,000.00 $90,775.00 $2,355,000.00
11/01/29 $70,650.00 $2,355,000.00 $861,425.00
05/01/30 $740,000.00 $70,650.00 $1,615,000.00
11/01/30 $48,450.00 $1,615,000.00 $859,100.00
05/01/31 $785,000.00 $48,450.00 $830,000.00
11/01/31 $24,900.00 $830,000.00 $858,350.00
05/01/32 $830,000.00 $24,900.00 $0.00 $854,900.00

totals $7,435,000.00 $3,066,705.00 $10,501,705.00

Page 14



Capital Region

Community Development District Debt Service Fund
Series 2018A1 Capital Improvement Revenue Refunding Bonds

Proposed Actual Projected Total Proposed
Budget Thru Next Projected Budget
Description FY 2020 4/30/2020 5 Months 9/30/2020 FY 2021A
Revenues
Special Assessment - Tax Collector $190,480 $217,682 $2,401 $220,083 $190,480
Special Assessment - Direct $1,115,613 $760,207 $325,803 $1,086,011 $1,115,613
Interest Income $2,500 $5,890 $400 $6,290 $2,500
Carry Forward Surplus ™ $413,531 $417,369 $0 $417,369 $396,452
TOTAL REVENUES $1,722,124 $1,401,148 $328,604 $1,729,752 $1,705,045
Expenditures
Interest - 11/1 $401,650 $401,650 S0 $401,650 $391,131
Special Call - 11/1 S0 $5,000 S0 $5,000 S0
Interest - 5/1 $401,650 S0 $401,650 $401,650 $391,131
Principal - 5/1 $510,000 S0 $510,000 $510,000 $530,000
Special Call - 5/1 S0 S0 $15,000 $15,000 S0
TOTAL EXPENDITURES $1,313,300 $406,650 $926,650 $1,333,300 $1,312,263
EXCESS REVENUES OVER EXPENDITURES $408,824 $994,498 ($598,046) $396,452 $392,783
& Carry Forward Surplus is net of Reseve requirement 11/21 Interest
Series 2018A1 $380,200
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Capital Region

Community Development District Series 2018A1 Capital Improvement Revenue Refunding Bonds

Debt Amortization

Date Principal Interest Coupons Principal Balance Calendar Year
11/01/19 $401,650.00 $16,420,000.00 $401,650.00
05/01/20 $510,000.00 $401,650.00 4.125% $16,420,000.00
11/01/20 $391,131.25 $15,910,000.00 $1,302,781.25
05/01/21 $530,000.00 $391,131.25 4.125% $15,910,000.00
11/01/21 $380,200.00 $15,380,000.00 $1,301,331.25
05/01/22 $555,000.00 $380,200.00 4.125% $15,380,000.00
11/01/22 $368,753.13 $14,825,000.00 $1,303,953.13
05/01/23 $575,000.00 $368,753.13 4.125% $14,825,000.00
11/01/23 $356,893.75 $14,250,000.00 $1,300,646.88
05/01/24 $600,000.00 $356,893.75 4.625% $14,250,000.00
11/01/24 $343,018.75 $13,650,000.00 $1,299,912.50
05/01/25 $630,000.00 $343,018.75 4.625% $13,650,000.00
11/01/25 $328,450.00 $13,020,000.00 $1,301,468.75
05/01/26 $660,000.00 $328,450.00 4.625% $13,020,000.00
11/01/26 $313,187.50 $12,360,000.00 $1,301,637.50
05/01/27 $690,000.00 $313,187.50 4.625% $12,360,000.00
11/01/27 $297,231.25 $11,670,000.00 $1,300,418.75
05/01/28 $725,000.00 $297,231.25 4.625% $11,670,000.00
11/01/28 $280,465.63 $10,945,000.00 $1,302,696.88
05/01/29 $760,000.00 $280,465.63 5.125% $10,945,000.00
11/01/29 $260,990.63 $10,185,000.00 $1,301,456.25
05/01/30 $800,000.00 $260,990.63 5.125% $10,185,000.00
11/01/30 $240,490.63 $9,385,000.00 $1,301,481.25
05/01/31 $840,000.00 $240,490.63 5.125% $9,385,000.00
11/01/31 $218,965.63 $8,545,000.00 $1,299,456.25
05/01/32 $885,000.00 $218,965.63 5.125% $8,545,000.00
10/31/32 $196,287.50 $7,660,000.00 $1,300,253.13
05/01/33 $935,000.00 $196,287.50 5.125% $7,660,000.00
11/01/33 $172,328.13 $6,725,000.00 $1,303,615.63
05/01/34 $980,000.00 $172,328.13 5.125% $6,725,000.00
11/01/34 $147,215.63 $5,745,000.00 $1,299,543.75
05/01/35 $1,035,000.00 $147,215.63 5.125% $5,745,000.00
11/01/35 $120,693.75 $4,710,000.00 $1,302,909.38
04/30/36 $1,090,000.00 $120,693.75 5.125% $4,710,000.00
10/31/36 $92,762.50 $3,620,000.00 $1,303,456.25
05/01/37 $1,145,000.00 $92,762.50 5.125% $3,620,000.00
10/31/37 $63,421.88 $2,475,000.00 $1,301,184.38
05/01/38 $1,205,000.00 $63,421.88 5.125% $2,475,000.00
11/01/38 $32,543.75 $1,270,000.00 $1,300,965.63
05/01/39 $1,270,000.00 $32,543.75 5.125% $1,270,000.00 $1,302,543.75

totals $16,420,000.00 $10,013,362.50 $26,433,362.50
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Capital Region

Community Development District Debt Service Fund
Series 2018A2 Capital Improvement Revenue Refunding Bonds

Proposed Actual Projected Total Proposed
Budget Thru Next Projected Budget
Description FY 2020 4/30/2020 5 Months 9/30/2020 FY 2021A
Revenues
Special Assessment - Tax Collector $273,055 $264,671 $9,476 $274,147 $273,055
Interest Income $2,500 $1,806 $400 $2,206 $2,500
Carry Forward Surplus ™ $58,522 $59,572 $0 $59,572 $55,734
TOTAL REVENUES $334,077 $326,049 $9,876 $335,925 $331,289
Expenditures
Interest - 11/1 $55,096 $55,096 S0 $55,096 $51,899
Interest - 5/1 $55,096 S0 $55,096 $55,096 $51,899
Principal - 5/1 $165,000 S0 $165,000 $165,000 $170,000
Special Call - 5/1 S0 S0 $5,000 $5,000 S0
TOTAL EXPENDITURES $275,191 $55,096 $225,096 $280,191 $273,798
EXCESS REVENUES OVER EXPENDITURES $58,886 $270,954 ($215,219) $55,734 $57,492
& Carry Forward Surplus is net of Reseve requirement 11/21 Interest
Series 2018A2 $48,605
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Capital Region

Community Development District

Series 2018A2 Capital Improvement Revenue Refunding Bonds

Debt Amortization

Date Principal Interest Coupons Principal Balance Calendar Year
11/01/19 $55,095.63 $2,505,000.00 $55,095.63
05/01/20 $165,000.00 $55,095.63 3.875% $2,505,000.00
11/01/20 $51,898.75 $2,340,000.00 $271,994.38
05/01/21 $170,000.00 $51,898.75 3.875% $2,340,000.00
11/01/21 $48,605.00 $2,170,000.00 $270,503.75
05/01/22 $175,000.00 $48,605.00 3.875% $2,170,000.00
11/01/22 $45,214.38 $1,995,000.00 $268,819.38
05/01/23 $185,000.00 $45,214.38 3.875% $1,995,000.00
11/01/23 $41,630.00 $1,810,000.00 $271,844.38
05/01/24 $190,000.00 $41,630.00 4.600% $1,810,000.00
11/01/24 $37,260.00 $1,620,000.00 $268,890.00
05/01/25 $200,000.00 $37,260.00 4.600% $1,620,000.00
11/01/25 $32,660.00 $1,420,000.00 $269,920.00
05/01/26 $210,000.00 $32,660.00 4.600% $1,420,000.00
11/01/26 $27,830.00 $1,210,000.00 $270,490.00
05/01/27 $220,000.00 $27,830.00 4.600% $1,210,000.00
11/01/27 $22,770.00 $990,000.00 $270,600.00
05/01/28 $230,000.00 $22,770.00 4.600% $990,000.00
11/01/28 $17,480.00 $760,000.00 $270,250.00
05/01/29 $240,000.00 $17,480.00 4.600% $760,000.00
11/01/29 $11,960.00 $520,000.00 $269,440.00
05/01/30 $255,000.00 $11,960.00 4.600% $520,000.00
11/01/30 $6,095.00 $265,000.00 $273,055.00
05/01/31 $265,000.00 $6,095.00 4.600% $265,000.00 $271,095.00

totals $2,505,000.00 $796,997.50 $3,301,997.50
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CRCDD Weekly Review

Monday TTuesday Wednesday [Thursday Friday

3/30/20 3/31/20 4/1j20 4/2/20 4/3/20

Weather of the Week

Hi 89°F Lo 61°F [Hi 84°F Lo 60°F 1Hi 72°F Lo 48°F |Hi 75°F La 46°F [Hi 77°F Lo 47°F

Rain 0.00" |Rain 0.78" |Rain 0.00" [Rain 0,007 IRain ¢.00"

Full Maintenance

Bermiuda Plot (CP) Central Park. Hemingway Bive & Trait {Units 2,4) Bermuda Plot (CF) URIT 2:Butterfly Parks

Espianade Way (Unit 5) Central Park: Buttesfly Ganten NON-UNIT:Schoohouse: Red. 5 Sitmore £t iB3more Ave (Units 16,2,25) (UNIT 2:Camliton Park.

Mossy Cresk Lane (Units 4,6,9) Central Park:AL131 ¢ Ret (Unlts 3,4} Blair Stone Rd {Units 5,17) UNIT 2:Drainage Easmest {longfeiow & Appleton)|
HON-UKIT:Merchants Row / Four Gals Feld | Centiral Park:Tot Lot Shumard Oak Bivd {Uikts 3,5) Central Park. UKIT 2:Endicott Park

UNIT X:Thervifle Park

UNTT 1:WD240

UNTT 14:Green Space

LHIT 23:Parks, Ponds & Green Spaces

UNIT 29;Conefiower Park

JUNIT 25:0range Ave (Mossy Creek to Four Oaks)
JURTT 35:Menchants Row West

{UNIT 4:Grove Park Dr

JUNIT 7iGrove Park Dr

UNET 8:WD140

UNIT 23:Riverton Park (Four Caks b Summertrze)

UNIT 13buiberry Park Biwd

JUNTT 21 & Arch Site:Arch Site Extzrior
JUNIT 23 Parks, Ponds & Green Spaces
UNET 31:Parks, Green Spacs, Rows, Lt Station
Uit 32:Alley Way

Unit 32:Conefower ROW

Unit 32:Green Spata

Uit 32:Jasmina Hll

Unit 32:Lantana tane

Uit 32:0range Ave

Linit 32:0vercup Way

URIT 5:Mechants Row

UNIT 16:Faulkner Park
UNLT 16:Faufiner RoW

[Central Park: Butterfly Garden
Centyel Parl: FLE3L

UNIT 16:A230 iCentral Park:Tot Let

LINET 16:P0e Park Espianade Way {Unit 5)

UMIT 16:Salinger & Sidéwalk, Poe, Faulkner & Park |Four Daks Bhed (Unks 1,17,29)
UNIT 16:5afinger Way Hemingway Blvd & Tralt (Units 2,4)
UNIT 2:Buttzsfly Parks Massy Creek Lene {Units 4,6,5)
UNIT 2:Drainage Easment {| Fediov & ON-UNIT: & 162

LUNIT 2:Newbery Parks

LINIT 2;Tremont

IUNIT 25:Longfeliow Park 5 Pocket Parks
UNIT 26:Strobing Way Parks

URIT 4:Grove Park Dr

UNTT 5:Drayton Diive

INON-UNIT; Merchants Row f Four Oaks Field
WON-UNIT:Schooihouse Re, & BRmore Ext.
Ref {tmils 3,4)

Shumard Oak Bivd (Units 3,5)

URTT 1:Thervitie Park.

JUNET 1:Mulberry Park Bivd

JUNIT 1:Verdura Point Park

UNIT 1:WD240

LINTT t4;Green Space

UNTT 16:Faulkner Park

URTT 16:Faulimer RoW

UNIT 16:F230

LNIT 16:Poe Park

UNET 16:5alinger & Sidewalk, Poe, Faulkner & Park
UNIT 16:5afinger Way

UNIT 17:Shacy View Pond (WD260)

UNTT 17:Ventura Lake Green Space

JUNTT 18:Cumimings Park.

UKIT 2:Newbery Parks

UNTT 2iTremeant

UNT 21 & Arch Site:Arth SRe Exterior

JUNET 23:Pasks, Ponds B Green Spaces

[INET 23:Riverton Park (Four Oaks o Summertree)
UNIT 25:tongfeliow Park & Pocket Parks

UNIT 26:5trolling Way Parks

UNTY 29:Conefiower Park

U 29:0rai0e Ave (Messy Creek I Four Gaks)
UNIT 31:Poris, Green Spaxe, Rows, Lilt Station
Linit 32:Afey Way

Linlt 32:Coneficwer ROW

Unit 32:Green Space

Unit 32:3asmine Hal

Uit 32:tantana Lane

it 32:0range Ave

Linit 32:0Overcaip Way

UNIT 35:Merchants Row West

UNIT 36:Bluf Oak Way

UNIT 4:Grove Park D

UNTT S:Dearyton Drive

UNIT 5:Mendhants Row

[UNIT 7:.Grove Park Dr

UNIT 7:Rivertan {Gimve Park to Fous Daks)
LNIT 8:W01a0

Standard Maintenance

UNIT 5:Four Osks (Shumand to Tram)

Central Park
LINET 3L R0M0
UNIT 33:F170 & Bufer

UNIT 16:SaTnger Way
UNIT 35581114
UNIT S:Capital Circle SE Butter

Mossy Creek Naturs Trall Bxension
Centrat Park

RON-UNIT:SBLELE

unTT 16:5alinge: Way

URIT 17:WD284

LNIT 18:WD281

LUNIT 3581114

URIT 31:A070

URLT 317170 B Buffer

JUNTT 5:Capital Clrcle SE Bulfer

JUNIT 5:Four Caks {Shumard o Tram}
UNIT 5:Natural Area by Urban Park
UNIY 5:SE Field on CC / TR216

UNIT 5TRU16

irM

|Non—Selective: Product used - Roundup QuikPro

LINIT 20:0range Ave {Mossy Creek to Four Ogks)
UNIT 30:Woodiand Felds fark

woosal {poad)

wo2s0 (Pond)

Bittmore Ave (it £6,2,25)
[Four ks Bvd furits 1,17,29)

Irrigation

I_Irrigal:ion Inspection

i

[Controiler 12, Unit 21

[Contralier 12, Unit 21

Irrigation Troubleshooting (In Contract)

Controfier Junit Number [Date |Description

1 21 a3 Iwer Test

Irrigation Repairs

Congoller Unit Number Date Description Invoice Number
15 Crange Ave 3/30 Mainiine Repair 191708

2 5 412 Matniine Repair 191712

9 4,69 41 Mainline Repair 191713
Additional Contracted Work

Unit Date Description Involce Number
oy 3/31 Central Park Concrete Repairs 191715

5 Ciean-up and (1) Large Live Qak on Comer of Four Osks & Merchants Row 191714

Accidents/ Incidents: None

Safety and Training: Weekly "Toolbox" Safety Meeting (Friday)

Routine service

Bi-weekly maintenance of Dogi Pots throughout the district.
Bi-waekly remaval of debris from grates troughout the district.
Daily maintenance of trash cans treughout the district.

Caily blowing of Merchant’s Row at Town Center and Tol Lok,

‘Weekly blowing and deluris cleanup of Linit #10, Mossy Creek, and Central Park Trails 35 needed,
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CRCDD Weekly Review

Monday Tuesday Wednesday [Tharsday Friday
4/6/20 4/7/20 4/8/20 4/8/20 4/10/20
Woeather of the Week
Hi 84°F Lo 54°F JHi 86°F Lo 58°F [Hi 9G°F Lo 68°F [Hi 94°F Lo 74°F [Hi 76°F Lo 50°F
Rain 0.00" |Rain 0.00" IRain 0.00" [Rain 9.00" {Rain 9.02° ]
Full Maint 1ce
NON-UNIT:5choalhouse Rd. & Bitmore Bxt Central Park:Park Crassing Tratt Park Central Park FL080
Orange Ave Shumard Oaks Bivd West (Unit 35) A.080
UNLT 29:0rn0ge Ave (Mossy Creek o Four Osks)  {TR2094. NON-UNIT:Schodhouse Rd, & Bitmore Ext. -
Linit 32:Jasmine Hilk UNIT 1:Barringer Hill Nature TraB ORI 3:Mulberry Park Bivd
Uit 32:0range Ave LINIT 10:Gresn Spaces (7) UNET 4rTerabone Dr.
UNTT 10:New Dawn Park, [WEQZON {Pond)
UNIT 10:0veriook Park [ woooos (rond)
LiNIT 10:Tralls WO290 (Pond)
UNIT 10:Vacent tot by WDIE0 & Teait
UKIT 12:WD145
UNIT 10:WDLE0
UNET 14:Avon Park
LINTT 19;Twain Park
LINIT 35:Merchants Row West
Standard Maintenance
LSF-7:A262 Central Park. Central Park Central Park
[TRZ094
UNIT £0:0verlook Park
](lemral Park:Butterfly Garten ‘ l |0m_n%i\ve
Irrigation

Irrigation Inspection
Controller 24, Unit 2 I I [ i

Irrigation Troubleshooting (In Contract)

Controfler unit Number Date Description

2 2 45 Wet Test |
Irrigation Repairs

Controller {Unit Number Date {Description [1voice Number

7 |23 416 |malnline Repair l191723

Additional Cantracted Work

Unit Date Description Invoice Number

CP 4/8 Grading along sidewalk in Central park 151724

AccidentsfIncidents: Nong
Safety and Training: Weekly "Toolbox" Safety Meeting (Friday}

Routine service

Bi-weekly maintenance of Dogi Pots throughout the district.

Bi-weekly removal of debris from grates treughout the district.

Dally mainterance of trash cans troughout the district,

Dally blowing of Merchant's Row at Town Center and Tot Lot,

Weekly blowing and debris cleanup of Unit #16, Mossy Creek, and Central Park Tralls as needed,
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CRCDD Weekly Review

Monday Tuesday Wednesday Thursday Friday
4/13/20 4/14/20 4/15/20 4/16/20 4717720
Weather of the Week
Hi 88°F Lo 66°F {Hi 83°F L0 64°F ]Hi 72°F Lo 55°F [Hi 76°F Lo 54°F [Hi 81°F Lo 50°F
0.70" Rain ]6.30" Rain [6.86" Rain [0.00" Rain ]0.00" Rain ]
Full Maintenance
Blalr Stone Rd (Linits 5,17} Bernixia Pot {CF) Central Pak:R 131
Esplanace Way {Unt 5) Hemingway Bivd B Trall (Units 2,4) Messy Creek {ane (Units 4,6,9)
LSF-7 Mossy Creek Lane (Units 4,6,9) Schoohouse e (Unlts 3,4)
NON-UNIT:Goldenrcd & RL162 Shumard Ozk Blvd {Jnits 3,5) [Stamand Ok Bhd (Units 3,5)
UNIT 1:Iberville Park UNIT 14:Green Space LNIT 16: Fautkner Park
UNIT 1:TC1 Pond (FL130} LINIT 2:Tremont UNIT 16:Fautkner Row
UNIT L:Verdura Point Park UNIT 35:Merchants Row Entry Feature UNIT 16:A.230
LNIT 4:Green Spaces (2) UNIT 4:Grove Park Br UNIT 16:F0a Park
LI 10:New Dawn Park. LINIT 5:Merchants Row UNIT 16:Salinger & Sidesvalk, Poe, Faulkner & Park.
LINLT 10: Overiock Park. LINIT Z:Grove Park Dt UNIT 16:Salinger Way
UNIT 19:Twain Park UNIT B:WEH140 UINIT 2:Butterfiy Parks
UNIT Z:Endicett Pack. LUNIT 2:Newbemy Parks
UNIT 23:arks, Ponds & Green Spaces UNIT 20:Esplanade North {Uni 20}
UNET 23:Riverton Pack (Four Oaks to Summertree) UINIT 21 8 Arch Site:Arch Site Exterior
UNIT 29:Coneflower Park LINIT 25:iongfellow Park 6 Pocket Parkes
UNIT 30:Woodtand Relds Pack, UNIT 26:5tolling Way Paks
LNLT 29:0vange Ave {Mossy Creek to Four Daks)
UNIT 31:Parks, Green Space, Rows, LR Station
Unit 32-Miey Way
Unit 32:Green Space
Uit 32:Jasmine Hilt
LNt 32:Lartana Lane
Unit 32:0veru Wary

Linit 32:Park (off Mossy & Conefiewer)
UMIT 37:.Common Area

URIT 37:Esplanade Natura Trail

LNIT 4:Tervebone Dr.

Standard Maintenance

UNIT 26:Mossy Creek Natuyre Tral £xt, URIT 5:Four Oaks {(Shumard to Tram) NON-UNTT:A.B40 - Mossy Creek.

KON-UNTTiossy Creek Nature Trafl

UNIT 16:5ainger & Sidewalk, Poe, Faulkner & Park.
UNET 20:WD162 on Esplanade North

UNET 31:R070

UNIT 31:A.170 & Buffer

Orenge fue ] i I

IPM

INon—Selective: Product used - Roundug Quikéro

I | gzmrr 30:0vertook Park

Irrigation
¥rrigation Troubleshooting (In Contract)
Controller Unit Number Date Description
23 17 414 Repair
27 2 415 Wet Test
Irrigation Repairs
Controller Unit Number Date Description Invoice Number
12 21 4/15 Valve Replacement 191728
21 19 4715 Ciock Replacement 151729
13 10 4/16, 4/17 Mainfine Repair 181730
Additional Contracted Work
Unit Date Description Invoice Number
Tet Lot 4/16 Fix Fencing at Tot Lot 191731
FLO40 4417 Remove Silt Barrier at FLO4D 191732
5 4f17 Install sod for Irrgation Repair on Merchants Row 191734
n/a 4721 Dogi-Pot Dispensers & Receptacles 191737

Accidenis/Incidents: None
Safety and Training: Weekly "Toolbox" Safety Meeting {Friday)

Raoutine service

Bi-weekly maintenance of Dogi Pots throughout the district.

Bi-weekly removal of debris from grates troughout the district.

Dally maintenance of trash cans troughout the district.

Dally blowing of Merchant's Row at Town Center and Tot Lok,

Weekly biowing and debris cleanup of Unit #10, Mossy Creek, and Central Park Tralls as needed.
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CRCDD Weekly Review

Monday Toesday Wednesday ‘thursday Friday
4/20/20 4/21/20 4/22/20 Af23/20 4/24/20
Weather of the Week
Hi 80°F Lo 62°F |Fi 85°F Lo 54°F THi §3°F Lo 54°F iHi 80°F Lo 65°F [Hi 85°F Lo 61°F
Rain 0.64" {Rain 0.00 [Rain 0.00" |Rain 1.64" [Rain 0.00"
Full Maintenance
Cenlral Park Blair Stone Rd (Units 5,17) Bermuda Plot (CF) Central ParicFL131 Biltmone Ave (Units 16,2,25)
Central Park: Park Crossing Trall Park Central ParkcPack Crtssing ¥ Roadway Central Park Central Park:Tot Lot Esplanade Way (Uit 5)
Four Oaks Blvd (Unts 1,37,29} Cenirat ParicPask Crossing Trail Park NON-UNIT:Schocihouse Rd. & Biitmore Ext. Esplanade Way {Unil 5} NON-UNIT;Mossy Creek Nature Trail
Orange Ave UNIT 1:Mulberry Park Shad Shumand Oaks Blvd West (Unit 35) Hemingway Bivd & Tradl {Units 2,4} UNIT 14:Green Space
UNIT f:ibenville Park LNIT 10:Green Spaces {2) [TR2004, LSF-7:Common Area LINTT 2:Carollton Park.
UNIT 3;Vasdra Polnt Park LINIT 10:New Dawn Park LiNIT 23:Parks, Ponds & Green Spaces LNIT 1:Barminger Hill Nabure rail LRVIT 26:Mossy Creek Nabure Trail Ext.
UNIT 14:4von Park UNIT 10:Overlook Park UNIT 27:New Viliage LNIT 1:TC1 Pond {FL130) UNIT 37:Esplanade Nature Trall
UNET 18:Cumimings Park UHIT 16:Traits Unit 32:asming Hilt UNIT 2;Bubterfiy Parks
UNIT 29:0range Ave {Missy Creek to Four Caks)  [UNIT 10:vacant ot by WDI160 & Teil UNET 35:Merchants Row Entry Feature UNIT 2:Caroliton Park
Unit 32:0range Ave UNIT 300V 141 UNLT 35:Merchants Row West LiNIT 2;Newberry Parks
UNIT 36:BIUT Oak Way UNIT 10:WDLE0 URIT Sierchants Row LKIT 2:Tremont
UNIT 5:Drayton Drive URITT 19:Twain Park UNIT 8:WD140 UNLT 21 & Arch Siterfrch Site Exterior

UNET 30:Wondiand Fietds Park

UNIT 31:Parks, Green Space, Rows, Lift Station

Uit 32:Alley Way

Uit 32:Jasmine Hill

[Lnik 32:Lantana Lane

Linik 32:0renge Ave

Uik 32:0vercp Wey

Unit 32:Park (off k}gﬂ& Conelioveer}
Standard Maintenance
UNIT 17:Common Area {Blair Stone $0 WD2E0) [URIT 1:WD240 LSF7:R263 [Central Pak

LINIT 27 TRZZIA UNTT 3RA020 UNIT 5:Capital Grcle SE Buffer
UNIT 27:TR22IB URIT 31:H170 & Buffer
Debris Cleanup
Central Park } i | entret park
Detail service
lTreu -~ Remove sucker growth |CEﬂb'3f Park | I

PM

lPre—Emergent: Product used - Dimensicn 2EW

NON-UNIT:FL04D - Mossy Creck

UNIT 29:Conefower Park
UNIT 31:FLI70 & Buffer

1Non-Se|ective: Product used - Roundup QuikPro

NON-UNIT;FLO4AD - Mossy Creek.
UNIT 29:Coneflower Park
UNTT 21:R.170 & Buffer

Irrigation

Irrigation Inspection

|Controfier 18, Unit 35 | i JControfier 13, Unit 10
Irrigation Troubleshooting (EIn Contract)
Congreller Unit Numger Date Description
18 35 4421 Wet Test
13 i0 4724 Wet Test
Irrigation Repairs
Controller {nit Number Date Description Invoice Number
13 10 4120, 4/22, 4124 Wire Repair 181739
] 25 4/20 Mainline Repair 191740
Additional Contracted Work
Unit Dete Descriptiont = Invoice Number
20,30 4/21 Replace Dogi-pot Disgenser in Coneflower & Trash can In Woodland Field Park 191738

Accidents/Incidents: None

Safety and Training: Weekly "Tooibox” Safety Meeting (Friday)

Routine service

Bi-weekly maintenance of Dogt Pots throughout the district,

Bi-weekly rermoval of debris from grates

troughout the district,

Daily maintenante of trash cans troughout the district.
Daly blowing of Merchant's Row at Town Center and Tot Lot.
Weekly blowing and debris cleanup of Unit #10, Mossy Creek, and Central Park Trails as needed.
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CRCPD Weekly Review

Monday Tuesday Wednesday Thursday Friday
A/27[20 4/28/20 4/29/20 4730720 5/1/20
Weather of the Week
Hi 78°F Lo 52°F [Hi 82°F L0 46°F [Hi 81°F Lo 56°F [Hi 77°F Lo 55°F [Hi 81°F Lo 48°F
Rain 0.00" {Rain 0.00" [Raln 0.09° |Rain 0.24" {Rain 0.00"
Full Maintenance
FL.OSD Bialr Stone Rd (Unks 517) Mossy Creek 1ane {Unils 4,6,8) UNIT 4:Grove Park £ Contral Park:Tot Lot
Drange Ave NON-UNIT:Goldenrod & AL162
UNET 20tEsplanade North (Unit 203 Shumard Oak Bivd {Units 3,5)
UKIT 23:0range Ave (Mossy Creek to Four Oaks) UNIT {4:Green Space
Linit 22:Crange Ave UNIT 29:Coneflower Park
UNIT 37:Comemon Aed UNIT 4:Grove Park Br
UNIT 37:Esplanade Nature Tralt UNJT 7:Grove Park Br
Standard Maintenance
Centrdl Park UNIT 5:Four Oaks {Shimard to Tram) HON-UNIT:Merchants Row | Four Qaks Feld
UNET 20:WD162 on Esplanade North NON-UNITISB161
UNLT 3:WD240
UNIT 2;5B111A
Muich
UNIT 1:TC1 Pond {FL130) Feur Oaks 8lvd (Unils 1,17,29) Four Onks Bivd (Unlts 1,57,29) Four Caks Bivd (Units 117,25}
UNT 17:WD284 Pond on Four Gaks LNIT 1:WD240
Uity Boxes
‘Pruning
Blair Stone Rd {Units 5,17) Esplanade Way {Unit 5) NON-UNIT:Schoolhouse Rd. & Billmore Ext.
Four Oales Bivd [URTS 1,17,28) Orange Ave Sehoolhouse Rd (Units 3,4}
LSF-7 UNIT L:WD240 UNIT 4:Terrebone Or.
LINIT 16:Fautiner Park UNIT 16:Saflnger Way
UNIT 21 & Arch Site LRI 20:Esplanade North (Unit 20)
LNIT 31:Jasmine Ml UNIT 23:Riverton Park (Four Ozks o Summertres)
UNIT 31:Spideriy Way UNIT 35:Merchants Row West
UNLT S:Drayton Deive
UNEF ScMerchants Row
UNIT 7:Riverton (Grove Park to Four Dale)

Detail service

f.080

ET[EE - Remove sucker growth

S

Errigation

Irrigation Inspection

[Controller 18, Unit 35

II’.‘DntmIIer 28, Unit 31

[Controller 18, Unit 35

Irrigation Troubleshooting (In Contract)

Controller Unit Number Date Description
19 5 4/27 Repair
26 27 4427 Valve Stuck
18 35 4428 571 Wet Test
Irrigation Repairs
Controller Uit Number Date Descrigtion Invoice Number
;I 31 4428 Wire repair due to boring - 151797
28 31 4/28 Controiler repair due to lightning damage 191796
Additional Contracted Work
Unit Date Description Invoice Number
31 430 tinit 31 - Clean-up Erosion on Spideriiy way due to Tallzhassee Homes Const. 191795
cp 4/30 Instaf {2) trees at memorial walk 191806
cp 4/29 Remove black willows 191798
16 4/28, 4/29 {Unit 16 Drainage Easement - deared cogongrass & buit swale 19179%
4/27, 4/28 Fungiclde Applcation at various locations 151800

Accidents{Incidents: None

Safety and Training: Weekly "Toolbox" Safety Meeting (Friday)

Routine service

Bi-weekly maintenance of Dogl Pots throughout: the disirict.
Bi-weekly removel of debris from grates froughout the district.
Daily maintenance of trash @ns froughout the district.

Daily biowing of Merchant's Row at Town Center and Tot Lat.
Weekly blowing and debris cleanup of Unit #10, Mossy Creek, and Central Park Traiis as needed.
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CRCDD Weekly Review

Monday Yuecsday Wednesday [Thursday Friday
5/4120 515120 5/6/20 5{2/20 518120
Weather of the Week
HE 90°F Lo 54°F [Hi 92°F Le 61°F [ 86°F Lo 62°F [Hi 75°F Lo 49°F [H: BOF Lo 44°F
Rain C.00" [Rain 0.007 |Rain 0.00" {Rain 0.00" |Rain 0,607
Full Maintenance
Bikarore iwe (UORS 16,225 Sk Stone Rd {Unks 5,17) Hossy Creek tane (U3 45.9) Contral PackBumerty Garden R08e
Central ParcPark Grimsing Tr Readiay Esplanada Way (Una 5) Shimard 02k Bvd (inits 3,5) |centrat ParkcAL131 Shurmard Oukrs Bivd West (Unk 35
Four Oaks Bivd {Unt: 1,17.29) LS8 7:Common Ares UNIT 1:Hedberry Park B [certra parkcTot Lot I 20:Esplanade Horth (Uok 20
Shamard Dak Bled (Unks 3,5) HOH-UNTE:Gokdenrod & R162 urieY $4:Gresn Space. emingvray Bivd & Tral Qnits 2.4) uRTT 37:Coemtmon Azt
LT L-Verdurz Point Park. Schacihause Rd (Units 3,4) JUHET 21 & Asch SaeiArch Sk Exterior UNIT Z-8uttnrfy Parks ENIT 37:Esplinads Hature Trad
U 30:00een Spaces () AT 2:Bareinger Hit Mabure Trof UNIT 23:Padks, Ponds & Green Spaces HET 2 Hewberry Parks [woosos (pondy
LT $0:Hew Davn Park RIT $:Thervile Park HET 29:Coneflower Ceive UnET ETremont
I 14:Av0n Park GHIT 3:bubberry Park Shvd UHET 35:Herchants Rovw Enltry Feature UNTT 20:Esplanade tosth (Unk 20}
LRITT § 8 Cyrmaméngs Park UNTY 2:7C1 Fond (FLL3G) LT 35 Marchants Row West UMIT 21 & Asch Ske-fath Sitr Extrriod
GHET 13 Twialn Park UNIT 30:0verkok Park UNIT 8:Growe Park O UNIT 31:Parks, Green Space, Raws, U Ston
OHIT Z:Cataiton Fark LBVIT 30: Tl T 5: Hercharts Rend Uink 32:AZey Way
LT 23:Riverion Park (Four Oais to Summertres) | T 30:WD14L [UNIT 7.Grove Park B UnR 3Z0anite Lang
UHIT 25 FongteBow Park B Pocket Parks LRIT 10.WDL50 UMTT BAWDEME Lnk 32 Crange Ave
WRAT 26: Stroling Wisy Parks. LT 36 Fadkner Rov Uk 32:Cvercusp Way
LHIT 29:Oronge. Ave (Mossy Cicek to Four Osks) [ urarr 15:R230 T 4:Growe Park D
LEIT 5:Crayton Dbt UNET 16:Poe Park
LEAIT 7:Rhvarton (Grove Park to Four Qaks) UNIY 16:534nger & Sidewalk, Pos, Faulkmer & Park.
[UNTT 16:5at0ger Way
UHIT Z:endicot: Park
KT 23:7arks, Ponds & Green Spaces
UHTT 29 Conehower Park
Wi 30:Woodiand Felds Park
LRI 31 Jasmbne Mt
[El:d
Standard Maintenance
UNIT 17:Comimon Area (Bl Skt 1o WD260)  [NON-UNTY:SE Naburat Ares BRl/EspyOveriook  [Centrat Park iy 31:7070 MGHAMNTT:FLO40 - Moy Creek
LKALT 36:Drainiage Easernent TRI0% UNIE 34:FL170 & Bucfer HOH-UNIT:Hossy Creek Nature Tl
LNIT 20, WD162 on Esplanade Horth [ TR20OA UHET 20:WD162 on Esplanade Horth
Junszt 26 Hossy Creek Hatiae Tiad £t
Hand Weedin
I I i [ Gavien
Detafl seryice
JTleaARumv!wdcugzmﬂl !Tm-s~RemweﬂxW§ﬂwm ]Ir!ﬁ-ﬁmmzmdﬂgmMﬁ !
IrM
Fartilizer: 24-2-11
Central ParcTot Lot ] laemwd- Fiot (€P) |
NI 30:Woodland Felds Park
Pre-Emergent: Froduct used - Dimension
[ceriral park W4T 2:buiberty Park Bivd
Mossy Creek Lane (Uit 4,6,8)
URET 3%
ity B
Nan-Selective: Product used - Roundup QuikPro
Contrat Park LKLY 3:Mutberry Park Bhd UNTT B:WDH0
l Massy Creck Lane {Units 4,6,9)
LT 30:Turain Park
1 WRIIT 30:Woodland Feids Park
UAIT 3
ity Soucs
Irrigation
Teiigation Inspection
Controtier 10, Lnit 23, 30, R370 & RO Controller 7, Unit 22 Controlier 7, Unit 23 Controtier 26, Unit 27
Conroller 15, Unil Crenge Ave & Ponds
Irrgation Troubleshooting (In Contract)
Lontroller Unit Number Date Description
15 Orange Ave 5/ ‘Wet Test, Repair
10 29 /4 ‘Wet Test, Repair
n i6 575 Wet Test, Repair
28 31 /5 Wet Test, Repair
7 23 546, 517 Wet Test, Repair
26 27 5/8 Wet Test
Irrigation Repairs
Controller Unit Number Date Description Involce Number
10 26 S{4 Irigation Repair 191815
H 5 517 Pipe: Repalr 191814
iB a5 5/7 Irrigaticn Repair 191816
28 31 545 Matnline Repair 191817
3 1 5/8 Valve Repiace 191818
& CP 5i2 Velve Replace 191819
Additional Contracted Work
nit Date Descrigtion Invoice Number
P 5/6 Butterfly Garden - Install Planis 191811
A0 56 Dig Out Man Hole 191820

Accidents/Incidents: None

Safety and Training: Weekly "Tooibox" Safety Maeting (Friday}

Routine service

Bi-weekly matitenance of Dogi Pots throughout the district
Bi-weekly refivoval of debris from grates troughout the district.
Dally malntenance of trash cans oughout the Jistrict,

Daily blowing of Merchant's Row at Town Center and Tot kot

Weekly blowing and debris deanup of Unit #10, Mossy Creek, and Central Park Trails ag needed.
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CRCDD Weekly Review

Monday [Tuesday Wednesday [Thursday Friday
5/11/20 5/12/20 5/13/20 5/14/20 5/15/20
Weather of the Week
Hi 85°F Lo 55°F [Hi 84°F Lo 53°F [Hi 89°F Lo 59°F [Hi 89°F Lo 64°F [Hi 90°F Lo 65°F
Rain 0.00" |Rain £.00" {Rain 0.00" {Rain 0.00" iRain 0.00"
Fuil Maintenance
NON-UNIT:Schoolhouse R, & Bittmove Ext. [Orange Ave
Orange Ave UNIT 20:Esprenade Nocth (Urit 20)
NIT 27:Mew Vilage LT 36810 Coke Way
UHLT 2hGrange Ave (Mossy Creek to Four Daks) UNIT 37:Common Area
Uit 32:0range Ave UNTT 37+Esplanade Mature Trall
wD0s (pona)
Wp3290 (Fone)
Standard Maintenance
Central Park Ceritref Park UNTT 1:WD240 UNTT 20;WD162 on Esplanade North
HON-UNIT:SB121 LINIT 27 TRZ2LA
UNIT 27/TRZ2A8
Mulch
Four Oaks Blvd (Units 1,17,29) | l
lPruning
I UET 16:Faulkner pak
UNIT 16:Poe Park
Detail service
%Tmes - Remaye sucker growth ‘Tmes - Remove sucker gronvth i i
Trrigation
Errigation Inspection
[contraiter 1, Unit 5 [Controlter 23, Unit 17 [ [Contratler 23, Unit 17
Irrigation Troubleshooting (In Contract)
Contraller Unit Number Date Description
1 3 511 Valve Stuck, Wet Test
23 7 5/12, 5/14 Wet Test, Repair
Irrigation Repairs
Controfier Unit Number Date Description Invoice Number
1 5 5/11 Irrigation Repair 101836
15 Crange 5/12 Mainkine Repair 191837
23 17 5/12, 5/13, 5/14 Mainline Repair 191838
Additional Contracted Work
Unit Date Description Invoice Number
7 |5/13 Merchants Row Removal of Grates & Paver Repair 191843
P 5/13 Application of Bifen on Yelfow Jackets nest 191835
WD240 5/13 Clearing of Conervation Easement near WD240 191833
[ 5/15 Watering Memarial Walk Trees 191834

Accidents/Incidents: None

Safety and Training: Weekly "Toelbox" Safety Meeting {Friday)

Routine service

Bl-weekly maintenance of Dogi Pots throughout the district.
Bi-weekly removai of debris from grates troughout the district.
Daily maintenance of trash cans troughout the district,

Dally biowing of Merchant's Row at Town Center and Tot Lot
Weekly Siowing and debris Cleanup of Unit # 10, Mossy Creek, and Ceniral Park Tralls as needed,
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CRCDD Weekly 5-22-2020

Monday Tuesday ‘Wednesday [Thursday 2y
5[18/28 5/18/30 5/20/20 5421420 sf22/20

I
Weathes of the Week
H84°F 1o 71°F [Hi 90°F 10 70°F | Hi B2°F Lo 88°F [Hi 91°F Lo 67°F THE SI°F Lo 72°F
Rai; 0,02 Fain 0.09 Rain 154" [Rain 0.007 |#ak 0.007
Fult
[ptmove Ave (Units 16.225) Blai Shone B (tnks $,17) Central Pack Pack Crassing Tr Roadray Cential Park [ Stoce B (Unis 5,37)
Cantral ParcPark Cressiog Tl Fack [Expiansde Way (Unk 5§ [Shumard Cak Bad {Unds 3,5} Cenitral ParcLTY LT 2:Butieslly Parks
o Qs Bind (e 117,35} 1sm.7 IShumand Daks Bied West (Uod 35} Contral ParkTat L UNIT 2:Newbenry Parks
[shurard Qak Bl {Uake 3,5) [ ROK-ATTGoldenred & R 162 [N §6:Poe Park [ NON-UIFIT:R 040 - Hosty' Crek. LI 2 Tremant.
NI 4:Werdura Poiak fark Setucthotssa B (Uaks 3,4) UMIT 23:Parks, onds b Groen Spaaes. U T 106een Spaces (2) LUNTE 23:Pasks, Pords b Green Spaces
BIMIT 14:Avon Pack UNTT 3:Rbrged Fl Matce Tredl JURAIT 35:Mercharts Rov Entry Fratoe LAITT 21 & dueh Sir<Arch Sée Exterlor UKTT 4:6r0ve Park Dr

NIT $6:Frubiner Park

UHIT 37:5hady View Pordl (517250)

tif1 17:Vesdura Lake Green Spaca

UNIT 18:Commings Park

ity 2:tambon Pk

UAHTE 23 Rberton Park (Four Daks 9 Stmime =)
[URIF 25:2angfetov Park & Focket Poks.

T 28esiroting Way Patks

UHIT 73:Ovamge Ave [Hossy Cresk to Four O2ks)
UKIT 36:Futt Ouk Viay

KT 5:Drayton Dive.

it Ferbaron (Grove Fack o Four 04ks)

KT 1:3ecvile Park
URIF 1:Hsberry Pack Bied
T 15751 Pond (RLI30)
UNIT 12:Gremn Spaces (2)
FUHIT 10:Heve Durwn Pask.
oy 10:ovestook park
thiTF T

bt so:woies

LY 10: W10

BT 50280

LRIT 16:5Tinger Wy
UMIT 15:Tmatn Park
uarT 2: ot park.
URIT 25cConefioves Park

LT £6:5aTnger B Sidowak, Pos, Fablner & Park.

R 35:Karchants Rovw Yozt
VT S:Merchants Row
UATE VDD

KT 31:packs, Green. Space, Rows, L Staton
U 22:Ahey Way

junk 12:0asmhe HA

une 32:tamana Lane

unk 22:00nge Ave

usk 2:0vercup Way

Uit J2:Park (ol Hasty & Conefioveet

LRATT F:Gowe Pask £

JUNTT 5:Meschattt Rowt

[0 T 3bocdland Fetds: Park.
VT 4 Fesrmheme Er.
LN TT BWIN 4G
Standard Maintenance
Centyal Park 155 2A268 Crntyal Parks Besteally Garden Central Park
CHIT TRz UMIT 20:WD362 on Explanade Noch T 280070 JURIT S:Foer 0 (Strumard ta Tram)
UNIT 7024 uredt 26: Hossy Crack Hature Trall Ext UNIT 3LFLI7 K Bufler
UNTE 19:WD0285
Debris Cleanup
Hand Weeding i
I I Gacden I I
Mulch

[UHIT 25:0ryage Ave {Howy Creek 1 Four Daks)

Mg

Detalf service

| S

{

hi, ]

Fertitirer; 20-0-10 & 7-7-7

JowizT 10 Ovesiook Pack
joeT Park.

‘mw ParkButiadly Garien

Pra-Emergent: Product used - Dimension 2EW
W D340

Non-Selective: Product used - Roundup QuikPm
Ut v,

Growth Jator; Product used - Cambistat
Unk 7z

Irgation
Irvigation Inspection
Controller 14, Uit 26 1cmmn¢.r 11, Unk 4 l |cwrulb=r 4, Unit 1 & TC1 Pond }mm S ¥
Controiler 24, Unit 2

Zrigation Troubleshooting (In Contract)

Coptrofler, Unit Humber Date. Bescription

] 163 S8 [valve Repair

28 31 5/18 [valve Stuck

4 E] 518 wet Test

& op 5/18 Wet Test

i9 5 5719 Wet Test

11 4 5719 Wet Test:

24 2 5719 Wel Test

L] 1 521 Wet Test

5 3 522 et Test

Irrigation Repairs

Controlier Linit Number Date Desciiption Invoice Number
2] 2 5119 Replace Valve 191851
15 3 520 Replace Gate Valve 191849
13 10 5121 Mairline Repair 191847
4 1 5128 Mainine Repair 1916852
s Ed 5119, 5112 Valve Replace 191853
3 c? 5118 Imiqation Repair 191854
¢ 4,63 5152 [Valve Replace 191855
11 4 5% Imigation Repair 191845
145 3 5f18 igalion Repatr 191848
22 18 Isi18 Replace Module 191850
Additional Contracted Wark

Unit Date [pescription Iowalgs Number
x5 5118 Remave Park Bench 195645
cr 519 Central park - il in yeflow jackets nest 191862
3 5158 iGrading around Oak Tree, Install Dict and pline straw 191861
Tot Lot 5/22 T Lot Sian fretall 181850
Storm Clean-up{ Dehris

Storm Ceanuwf Dabris fspayz000 I | i

Accidants/ Incidents: Hone

Safety and Tralning: Weekly "Toclbox” Safety Meeting {Fridav)

Routine suivics

Biweely maintenance of Dogi Pots throughott the district.
Bi-vtekdy temaval of debris from grates goughout the district.
Daily malntenance of lrash eans troughout the district.

Drily blowing of Merchant’s Rew a1 Town

Center and Tat 1ot

Weeldy blowing and debris cleanup of Upit #10, Moscy Creek, Fxplanade Trail, Baminger HHl Trall and Central Park Tralls a3 needed,
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CRCDD Weekly Review

Monday Tuesday Wednesday Thursday Friday
5/25/20 5/26/20 5/27/20 5/28/20 5/29/20
Weather of the Weelk
Hi B7°F Lo 71°F [Hi 81°F Lo 70°F [Hi 88°F Lo 70°F [Hi 88°F 10 71°F [Hi 84°F Lo 72°F
Rain 0.03" [Rain 1.45° [Rain 0.43" |Rain 0.03" [Rain 0.12" ]
Full Maintenance
MEMORIAL DAY LNIT 1:Mulberry Park Bhed Crange Ave
LINTT 29:0range Ave (Mossy Creek to Four Oaks)
Uit 32:0range fve
LINIT 35:Biuff Oak Way
Standard Maintenance
UNFT 27:5W Feld on 80 UNIT 5:4arge Shrub Bed - Blalr stone & TRI30 URET 23 % Arch Sitesinch Site Conservation Aea (In
UNFT 271 THE21A
LI SiLange Shrub Bed - Blair stone & TR230
UNIT 5:NW Feld on CC
!Hand Weeding
' l ]CEI'KIEI Fark:Butterfly Garden |
Mulch
I I |CRCDD:Mdi!imH Contracted Wock
Detail service
i ITrees - Remove sucker growth ICentraI Park:Autterfy Gardan
IPM
Pre-Emergent: Product used - Bimension 2EW
LINTT 10:Nevr Dawn Park CRODO:Addiional Contracted Work
UNIT 10:Overtook Park UNLT 10;WD141
UNIT 10:WD160
1 Non-Selective: Product used - Roundup QuikPro
UNIT 10:New Dawn Park Central ParkcPark Crossing Tralf Park
I JUNIT 10:Overiook Park CRCDD: Additional Contracted Work
LINIT HEWDL60 UNIT 10:WD141
Irrigation
Irrigation Inspection
] [ | Jcontroler 5, urit 3
Irrigation Troubleshooting (In Contract)
Controller Unit Number Date Description
25 31 5/28 imrigation Repair ~ not finished yet
5 3 5/29 Wet Test
Irrigation Repairs
Controller Unit Number Date Daescription Invoice Number
7 pi] 526 jMainline Repair 191921
15 Orange 5127 Mainline Repair 191922
20 36 5127 Malnline Repair 191923
9 4,6,% 5728 Gate Valve Replace 191925
19 5 5128 Irrigation: Repaly 151924

Accidents/Incidents: None

Safety and Training: Weekly "Toolbox" Safety Méeﬁng {Friday)

Routine service

Bi-weekly maintenance of Dogi Pots throughout the: district.
Bl-weekly removel of debris from grates troughout the district.
Daily maintenance of trash cans trot:ghout the district,

Daity biowing of Merchant’s Row at Town Center and Tot Lot

Weekly blowing and debris cleanup of Unit #10, Mossy Creek, Esplanade Trail, Barringer Hill Trait and Central Park Trafis as needed.
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Capital Region Community Development District
3196 Merchants Row - Suite 130 _Tallahassee, Florida 32311

Memorandum
Date: April 30, 2020
To: Rich Whetsel via email
Operations Director
From: Robert Berlin

Capital Region Operations Manager

Re: Capital Region CDD
Monthly Managers Report for
April 2020

The following is a summary of activities related to the field operations of the Capital
Region Community Development District.

Landscaping:

1. Please review field report from Kim Bishop (All-Pro)

GMS:

1. All Pro completing trail repairs on Cenfral Park, repairing mainline irrigation in
Units 4, 6 and 9, received preliminary plans for LSF-3 and LDR-5/Biltmore
Extension (1 April)

2. All Pro repairing mainline irrigation in Unit 5, exchanged email correspondence
with St. Joe on LSF-3 and Unit 50 new charter school site and requested a meeting
with St. Joe and Dantin consulting (2 April)

3. All Pro responding to irrigation leak from resident on Greyfield adjacent to TC-1
pond (FL 130), updated Board member on progress of proposed sand volleyball
courts adjacent to Tot Lot (3 April)




10.

it

12.

13.

14.

All Pro repairing mainline irrigation in Unit 23, received renewed operating permit
for SWMF WD 141, spoke with Joe Brown on CDD tum over and maintenance in
Unit 31 Phase 3 and Unit 50 new charter school site (6 April)

M-Inc continues site work in Unit 50 at new Charter School (7 April)

All Pro grading along newly installed trail repair sections in Central Park adjacent
to SWMF FL 120 (8 April)

M-Inc installing first lift asphalt on entry road in Unit 50 Artemis Way and I requested
plans for same concerning landscape and irrigation, (9 April)

Reviewing possible reduction to services to landscape contract for All Pro

beginning in October to present to Board during FY 2021 budget discussions (10
April)

Heavy storm event in AM with weather clearing after 9am, received landscape and
irrigation specs for Artemis Way in Unit 50 from M-Inc, All Pro extending 6”
mainline on Orange Ave west to Jasmine Hill( 13 April)

Working with Hopping Green on updated WA 13 for Atkins, staff conference call
on agenda for 21°' meeting, picked up plans for LSF-3 and LDR-5/Biltmore Ave at
print shop, All Pro making controller repairs in Unit 17 (14 April)

Spoke with resident on additional alleyway paving in Unit 10, also to resident on
blue bird boxes and squirrel baffles for same, All Pro making irrigation repairs to
valve in Unit 21 and replacing controlier in Unit 19 (15 April)

All Pro continues landscape instaflation in Unit 31 Phase 3 and completed mainline
(6” with zone and wire) on Orange Ave plus fencing repair at Tot Lot and begins
mainline irrigation repair in Unit 10, M-Inc prepping for second lift of asphalt in
Unit 31 Phase 3 and begins in afternoon installing same, also met with M-Inc on
installation of trapezoidal grate on storm water facility FL 164 (16 April)

All Pro continues landscape installation at SWMF FL 164 and additional erosion
control on mitered end sections for same, M-Inc completing second lift paving
installation in Unit 31 Phase 3 on Biltmore Ave only, All Pro completing mainline
irrigation repairs in Unit 10, spoke with resident on alley way repairs in Unit 10 (17
April)

All Pro repairing mainline irrigation in Unit 25 and begins wireline repairs in Unit
10, begin updating remaining developable acres of land for 2018A bond issue, held
staff pre-meeting via Zoom conference (20 April)




15. Held District monthly meeting via Zoom conferencing, All Pro replaced damaged
Dogi Pot dispenser in Unit 30 in Coneflower common area and trash dispenser in
Woodland Field common area (21 April)

16. All Pro continues wireline repairs in Unit 10, HOA request for updated address map
pending as map hasn’t been completed, exchanged contact info with St. Joe
consultants and CDD Engineer (22 April)

17. Updating O and M cost for new units LSF-3 and LDR-5 Biltmore Ave as per

Supervisor request, using CAD quantities as supplied by St. Joe to District Engineer
(23 Aprily

18. All Pro completes wireline repairs in Unit 10, updated trail sections in new units St.
Joe is proposing and recalculating cost to maintain (24 April)

19. All Pro repairing mainline irrigation on Four Oaks Blvd and repair in Units 5 and
27, All Pro completing landscape installation in Unit 31 Phase 3, phone
conference with St. Joe and Dantin Consulting on DRI update (27 April)

20. All Pro repairing wireline damage from utility bore at Orange Ave and Jasmine Hill
also replacing damaged clock in Unit 31 caused by yet another lightning strike,
received EMMA repott as it relates to bond issues in Southwood from Hopping

Green, requested quote for trapezoidal grates for structures in Unit 50 and 31 Phase
3 (28 April)

21. Provided update to resident on New Dawn park signage in Unit 10, provided
executed (signed) copy of Addendum to Work Authorization #13 to District

Records Manager, requested quote from M-Inc for trapezoidal grates for TR 105
and FL 164 (29 April)

22. Working with District Engineer in updating Southwood Master Plan Land Use map
to reflect proposed changes to various land uses by St. Joe, also calculating
remaining developable acres for 2018 bond issue as per GMS, All Pro reschedules
spraying of Bermuda lawn due to high winds (30 April)

Lake Maintenance

Fill sinkhole in SB 161




Southwood Infrastructure Report/Status: (K. Bishop/GMS)
COT continues sidewalk/curb repairs

Security/Accident Reports:

Several items stolen from garages along alleyways in several arcas
Special Events:

All Events cancelled until further notice

Open Items:

LDR-5 open space maintenance

Unit 50 open space maintenance

Tot Lot remains closed

Should you have any questions or comments regarding the above information, please
feel free to contact Robert Berlin at (850} 727-5310 or Rich Whetsel ar (904) 759-8923




Capital Region Community Development District
3196 Merchants Row - Suite 130 Tallahassee, Florida 32311

Memorandum
Date: May 31, 2020
To: Rich Whetsel via email
Operations Director
From: Robert Berlin

Capital Region Operations Manager

Re: Capital Region CDD
Monthly Managers Report for
May 2020

The jollowing is a summary of activities related to the field operations of the Capital
Region Community Development District.

Landscaping:

1. Please review field report from Kim Bishop (All-Pro)

GMS:

L. Working on true up for 2018A-1 bonds requested and received tax roll for
currently assessed lots pertaining to same, received notice for final close out of
Hurricane Hermine projects from FEMA, Tot Lot remains closed as per COT and
Leon County guidelines (1 May)

2. All Pro replacing irrigation valve broken over the weekend in Central Park and
irrigation repair in Unit 29, conference calls scheduled for true up to 2018 A-1 bond

issue procedure with GMS staff and update to Hopping Green on Thursday (4
May)




10.

All Pro repairing mainline irrigation in Unit 31, working with All Pro on creating
new Tot Lot signage, emailed realtor explaining CDD assessments, continue
working on 2018 A-1 bond true up, received drainage plans for structure adjacent to
Mossy Creek Nature Trail (5 May)

All Pro repairing irrigation in Unit 29, planting flowers in Butterfly Garden, and
excavating sinkhole at drainage structure crossing Mossy Creek Trail, working with
Hopping Green on CDD letters for LSF-3 and LDR-5 Biltmore Extension (6 May)

M-Inc TV’d section of RCP drainage pipe at intersecting structure adjacent to
Mossy Creek Nature Trail, and doing utility inspections in Unit 50 at new Charter
School, All Pro repairing irrigation in Units 5 and 35, fertilizing Central Patk lawn
area, conference call with CDD staff and Hopping Green, received call from
resident on possible conservation easement encroachment in Unit 1 (7 May)

All Pro testing irrigation in Unit 27 and replacing valve in Unit 1 and meeting
resident over concerns on conscrvation easement encroachment in Unitl, received
CDD logo files from Bulldog Communications and forwarded to All Pro for new
Tot Lot signage, received CDD letters and forwarded to St. Joe for review and
Board Chair for signature (8 May)

All Pro repairing irrigation break in Unit 5, received call from HOA on resident
concerns of common area behind home in Unit 23, prepared 3 drafis of the FY 2021
O & M budget for review by staff (11 May)

All Pro repairing mainline irrigation on Orange Ave and begin mainline repair in
Unit 17, new sign installed in Unit 10 park on New Dawn, All Pro ireating Yellow
Jacket ground nest in Central Park opposite Salinger Way, St. Joe request update on
CDD letters for LSF-3 and LDR-5 (12 May)

. GMS locating rear property corners in Unit 1 in response to resident concerns on

conservation easement encroachment, had All Pro help clear rear property line and
contacted Sams (surveyors) to schedule crew to locate extent of encroachment and
prepare signed and scaled sketch of same, All Pro continues mainline repair in Unit
17, second application to yellow jacket nest in Central Park, begins tree grate
removal in Town Center, send St. Joe signed CDD letters for LSF-3 and LDR-5
Biltmore Ave (13 May)

All Pro completing irrigation mainline repair in Unit 17, completes iree grate
removal in Town Center for enlarging, Resident called GMS over concems of
“coyote” in Mission site fenced area in Unit 18 and sent photos, determined it was
red fox and asked All Pro to have “trapper” investigate, received request from
homeowner in Unit 32 Phase 2 about swale drainage, conference call with GMS
staff and Hopping Green (14 May)




11

12.

13.

4.

15.

16.

17.

18.

19.

20.

21.

. Spoke with Board Supervisor on future sand volleyball courts adjacent to Tot Lot,

met with All Pro in Unit 32 Phase 2 on drainage swale concern and reported
findings to homeowner via email, registered with Florida PA to take required 7 hour
course concerning FEMA reimbursements as agent to CDD, met with Kim Bishop
of All Pro in concerns about common area in Unit23 (15 May)

All Pro removing rope, makeshift swing and vandalized bench from Longfellow
Park common area, spoke with homeowner on common area restoration in Unit 23,
met with St. Joe on land use, developed acreage, and closed units to date as I
continue to work on 2018A-1 bond true up (18 May)

Multiple calls on irrigation Jeak in Iberville Park, All Pro shuts down main,
complete calculations for true up update for the 2018 A-1 bond issue, update
spreadsheet and send draft of results to GMS staff for review(19 May)

All Pro repairing mainline irrigation in Unit 1 at Tberville Park also had contractor
build frame and sign support for new Tot Lot sign and install same, rain starting
around noon and continuing rest of day, operations shut down (20 May)

Reviewing irrigation plans for LSF-3 and LDR-5 Biltmore Ave, spoke with St. Joe
concerning same, met with Kim Bishop on alleyway paving, All Pro working on
mainline irrigation repair in Unit 10 (21 May)

All Pro replacing irrigation valves in Units 3,4,6 and 9, installed new Tot Lot
signage, continuous rain in afterncon shuts down operations (22 May)

Office Closed -- Memorial Day (25 May)

All Pro repairing irrigation in Unit 23, working with St. Joe on build out projections
for future years, requested payment for SWMF operating permit renewals for WD
290, 90N and 908 (26 May)

All Pro Tepairing mainline irrigation on Orange Ave and in Unit 36 and repairing
sinkhole at drainage structure on Mossy Creek Trail, Apache Asphalt adding
additional paving in Alleyway furn in Unit 10, completed 7 hr. required FEMA
course (27 May)

All Pro replacing irrigation valve for units 4,6 and 9 and working on stormwater
repairs on various ponds, responded to homeowner concern on maintenance along
Overcup drainage easement in Unit 32 Phase 2 (28 May)

All Pro repairing irrigation in Unit 25, Surveying lot encroachment (SAMS) in Unit
I on Piney Grove, received St Joe application to NWEWMD for Storm Water
Management Facility in LDR-5 Biltmore, requested missing SWMF inspection
reports from COTGM (29 May)




Lake Maintenance

Southwood Infrastructure Report/Status: (K. Bishop/GMS)
COT continues sidewalk/curb repairs

Security/Accident Reports:

Home burglarized on Mossy Creek

Special Events:

All Events cancelled until further notice

Open Items:

LDR-5 open space maintenance

Unit 50 open space maintenance

LSF-3 open space and SWMF maintenance

Tot Lot remains closed

Should you have any questions or comments regarding the above information, please
Jeel free to contact Robert Berlin at (850) 727-5310 or Rich Whetsel at (904) 759-8923







APR AGTUAL

24000 Management fees $ 10,500.00
34500 Secutity § -
34030 Commusications $ 906.C0
46200 Landscape Mainl. Centracted § 73.270.74
46225 Landscape Maint. New Units 3 5.02
46500 Pond Maint. Contract $ BE5.00
- 46525’ Pond Maink. New Lsits IS SRR R
48550 Pond Repairs Current Uinits ¥
46875, Porid epairs Mew Unils 27701 §
46800 SWMF Operating Pernil Fees § -
46400 lrig. Maint. Contacied $ 4£,133.70
46425 img. Maist. New Unfis 5 3.00
]

46450 Irrig. Repairs Current Unils
‘46475 Imig. Repairs New Unks
46465 Irrig E.jvstem Upgrsdes o
‘45480 Pump Stalian Ma.mienanm i

47000 Preserve Mzintenance $
46485 Tol Lot inspection/Maintenance  §
46490 Storm Eveni.'RePair!Cieanin ]
46485 :Reuse Ratrofil - §
48520 Alieyway Mainlenanca $ -
46200 Micelianeous Maintenance 3 468.506
43000 Utiities $ 7,450,000
49400 Special Events H -
45350 Other - Contingency § 4,078.66
55000 Budget Stabilization " o ¥ REASCIREE:
61000 Capital Expenditures $ -
BODNO Reserve fof Capital - R&R H -
46916 Commeoen Arez Maintenance 5 -
TOTAL. $ 11338753 3
CTLAL
34000 Management fees $  73,500400
34500 Securdty $ 5,843.00
34010 Communications § 3,500.c0
46200 Landscapa Maint, Conlracted $ 512,895.18
46225 Landscape Maint. New Units $ 101,09
46500 Pond Maird. Conlract 13 1,739.00
" 48525 Pond Maint New tnlis 11T
46550 Pond Repairs Current Units $ 2333112
4B575. Pong Repairs New:Unils 11750782 i
46600 SWMF Operating Permit Fees $ 918.00
46400 Irig. Maini. Confracted 28,935.50
48425 lyrig, Mainl. New Unils 15.00

§
5
4645 Iig. Repairs Current Units $ umanaz
46475 imig. Repairs New Units 1o 8000
46465 Irig.Syslem Upprades $
46480 Prirmp Statlon Malriténainca. -, 7§
47000 Preserve Mainlenance H
¥
$

33,753.22

46485 Tot Lot Inspection/Maintenance 2,361.68
48490 Storm EvenURepaldCIaaning 19,432.63
48495 Rause Retrofit (- <7147 gl n i s
45520 Allayway Maintenance 600.00
46997 Micellansous Maintenance 5,306.07
2648500

1,649,48

49400 Special Everds

46650 Other - Gonhngency
65000 Budgei Slabifz&!lon

61000 Capitat Expandllums

3
s
43000 Uliilies s
$
H

60000 Reserve for Cagital - R&R s 1,050.00
46910 Commen Area Mainienance $ 2,420,35
TOTAL § 5648469 %

%
5
§
$
3
¥
5
¥
£
¥
¥
$
$
B Fl
g
3
$
3
§
$
$
§
¥
¥
3
-3
s
¥

APR BUDGEY

10,500.90
823.33
833.32

T3270.74
625.00

. 41B8T

4,133.70
41.67
3,333.33

120,068,368
Y70 BUDGET.

73,500.00
5,833.33
5,833,338

512,895.18
4,375.00

17,500.00

3,213.00
28,935,950
29167

7y

23,333.33
2,516.67
20,416.67

4,375.60

26,250.00
2,916.67
2,916 67

4,583.33
54,955.25
4,666.67

840,478.50

489.00

2,91657

- 875.00-

23,333.33

2,916.67
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3
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T R e

VARIANCE

83333
333.33

618.98

459.00

38.67
{3,415.34)

{892.67)
(63,33)
23467

41667
156.50
(3,700.00}
416.67
(661.98)

7,850.75
666.67

5,680,863

SVARIANCE

{957
2,333.33

2,255.00

276.67

(10, 419 39)
554.99

{931.07)
{235.00)
2,916.67
1,267.13

14,583.33
53,505.25
2,246.32

83,993.81

% VARIANCE

152375
gy

08333

HVARIANCE

{563L12)
B O

l943 99]

9,984.04

221667

COMMENTS

0.00% GMS FY 2019 contracted sefvices
100.00%
40.00% Bulidog FY 2012 contracled services
0.00% Adi Fro FY 2019 contracled services
99.20% New Doggle Pot maintenanss in Unit 32 common area

-107.60% Waler Testing

00% Nof included in bixdget for FY 2019,
£0.95% Vegelahon remova% in Uni 18 spiilway
70,00% Nel mcluded i budget for Y 2019:"
100.00% COTGM Operating Permit Fee for SWMF
0.00% AR Fro FY 2019 contracted services
92.80% Nona enline this monih
—10_246% Maintine and numerous valve replacements
i 0L00% " Not included in budget for Y 2018
£.00% None onfine ihis month
0,005, Not mclurted In budget for FY 2019
-26,78% Concrete trall repairs in wesl CF area
-15.20% Spring pressurewash and sanitize, repair fence closura
B.05% Cut up and remove large storm damaged Oak gt Merchant and Four Oaks
" 0.00% :Nol inciurded in budget for £Y. 20197 i
100.00% None online this mopth
25.04% Road clear up and stabiliztion in Unit 31
-88.67% Updated 6.3.20
100.00% Pops in Park
-158.88% Fungicide trealment in varicus areas
"1 0,00% Notincluded In budgetfor FY 20191 1w s
100.00% 8" ¥rigation mainline extensien on Orange Ave
100.00% Nene online this menth
100.00%

5,86%
COMMENTS

0.00% GMS FY 2019 contracled services
-0.17%
40.00% Bufidog FY 2018 contiacied services
0.00% Al Pro FY 2018 contractad servicas
97.59% New Doggie Pot maintenance in Unit 32 common area
40.55% Water Testing
0.00% Nul included in‘budget for FY 2019
-32,18% Vegetation removal in Unit 16 spxllway
‘0.60% Notincluded.in budget for FY 2019
71.43% COTGM Operating Permil Fee for SWMF
G.00% All Pro FY 2019 confracted services
94.86% None onling this menth
-4.05% Mainline and pumereus valve replacements
. 0.00% Not included in budget for FY 2048 1705 5
0.00% Nona online this month
' 000% Nol included in budget for Y 20194752 -
-44,66% Concrele frail tepairs in west CP area
19.03% Spring pressurewash and sanilize, repair fence closure
48 90% Cut up and remova large storm damaged Oak at Marchant an.é Four Oaks
“0,00% Not incllded In budget for FY 20197
79,43% Nonae onlina this menth
-21.28% Road clean up and stabitiztion in Unit 31
-0.590% Updated 6-3-20
100.00% Pops in the Park.
43.45% Fungicida treatment in vasious areas
[ 0.00% Not inciuded in budgel for FY 2018
100.00% 6" imigalion mainline extension on Grange Ave
88.03% Nonge online this month

9.99%




34000 Managemient fees

34500 Security

24010 Communications

46200 Landscape Maint Contracied
46225 Landscape Maint, New Units
48500 Pong Maint. Contract

46525 Pond Maint. New Uis, 5772

46550 Pond Repairs Cumrent Urits
48578 Pond Repairs New Uriis = << 7.

46600 SWMF Qperafing Permit Feas
45400 g, Meint. Contracted
48425 imig. Maint. New Unils

48450 Jirig. Repairs Gurrent Units
46475 inig. Repairs New Units |
46465 Irrig. System Upgrades

48480 ‘Pimp Stotion Maiatenance =5

47000 Preserve Maintenance
46485 Tot Lot Inspecior/Maintenance

46480 Storm Euen%.'Repa»:ICleanang

. 48495 Reuse Retrofit - .
46520 Alleyway Maintenance
46900 Micellansous Maintsnance
43000 Uilities
49400 Special Events
48650 Glher Cunhngency
‘65000 Budgat Stabilization
631000 Capital Expenditunes
60000 Reserve for Capifal - R&R
46910 Comwon Area Maintenance

TOTAL

34000 Management fees

34500 Securily

34010 Communications

46200 Landscape Maint. Contracted
46225 Landscape Maint. New Units
46500 Pond Maint. Contract
48525 Pond Baint. Mew Units 1.~
46550 Pond Repairs Cumrent inits

48575, Ponid Repairs New Units =07

46600 SWMF Operating Permit Fees

46408 Irrig. Maint. Conlracted

46425 Imig. Maint. New Usits

48450 Irrig. Repairs Current Units
46475 i, Repairs New Units - -

46465 Irrig System Upgrades

48480 Pump Station Malntenance 0

47000 Presarve Maintenance

46485 Tol it inspection/Maintenance
46480 Storm EventhepauiCleanmg
46485 Reuse Retrofit. 02 -1
45520 Alleyway Maintenance
46800 Micelianecus Maintenance
43000 Utities

49400 Special Events

46650 Other - Contingency

65000 Budgat Stabifzation” ;..
61000 Capited Expendifures

BLHO0G Reserve for Capital - RER
46910 Common Area Maintenanca

TQTAL

CTUAL MAY BUDGET

$ 1050000 § 10,500.00
§ - g 83333
$ 50000 $ 83333
H 7327074 8 TZ.74
$ 502 % 62500
[ - 3 416,67
iy SR LR

$ H

Bonann : 128
$ 137700 § 458.00
$ 413370 § 4,133,709
$ 300 3 43,67
$  B66BIS & 3,333.33
SR g e
$ - 8 104.47
. So ST
3 $ 3,332.33
1Y % £16.87
S $ 20867
g B
$ s 416.67
£ £ 525.00
$ -8 3,750.00
$ - $ 416.67
13 #16.67
R
H - s 208353
$ - 5 785075
5 -8 868,87
$ 10378376 § 120,068.36
CTLAL YTD BUDGET

$ 8400000 $  84,500.00
H 584300 % 6,666.67
H 4,00000 $ 6,666.67
$ 58615592 $ 586,165.92
$ 10611 $ 5,800.00
$ Lvau.oo s 3,33333
SRt ST
3 2aza4 % 20,000.0¢
B8 0 150000
$ 2,205, a0 $ 3,672.00
5 3306960 5 33,069.60
5 ig0n $ 33333
$ 3294565 §  26,666.67
B N R F- TR ST e
$ - 0% 83333
..:S:.:'.' FRTTPu $ -
$ 3341399 §  16,666.67
5 2,776.68 § 3,333.33
s 1163583 § 2333333
S AP ERT SRR ST N
H 205000 § 3,333.33
$ 578507 3 5,000.00
5 2648500 % 30,00000
T8 -~ 3 3,333.33
5 160048 S 3,333.33
$ '5 '
$ 1636716 §  16,665.67
$ 185000 §  62,805.00
s 2,420.35 § 5,333.33
$ B76,63561 5 960,546.85
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$

$ VARIANCE

833.33
333.33
619.98
416.67

3867
{5,335.00)
10437
2.667.56
167

(1.033.33)
146.00
3,750.00
416,67

2,083.33
7,850.75
666,67

16,284.60
ARIANCE,

B23.67
2,666.67

4,893.89

-1,300.00
137700

31533
(6.278.58)

556.65

[785.07)
3,515.00
3,333.33

208.51
61,756.00
2,912.98

83,911.24

1367.00
2500
©18.80)

171347

41867

1,603.33

(4,244.12)

s
(7.752.22)
11,697.50

1,283.33

1,683.85

%YARIANCE  COMMENTS
0.00% GMS FY 2018 contracted services
100.00%
40.00% Bulidog FY 2019 contracied services
0.00% All Pro FY 2018 contracled services
99.20% New Doggie Pot, mainienance in Unit 32, rees in 16 and 30
100.00% Nene enfine this month
. [0.60% Notincluded inbudgsat for FY 2619 ST
b5 48% New grates TR 005 and Fi 264, sankhola excavahen and repalr
0 OO% Not incliided in hudget for FY 20195 3 sl
200.00% COTGM Operating Permit Fea for SWME
0.00% Al Pre FY 2019 contracted services
92.80% New heads in Units 29 and 31
—1 80 05% Mainiine and numerous vaive repairs
71.0.00%  Not included iy budget for FY 20189
0.00% None online this month
-:0,00%: Nni:nciuded in budge! for Y. 2019:
EU 03% TreeHlowar replacernent, mowing and yellow Jackat yreatment
0.40% New Use/Rule Signage
58 ,75% Common area clean up in Unit 23
:0.00% Not inciuded in budgeﬁ for £Y. 2015 SN
248, 00% Exiend Inside mdius due to tuck damage in Unit 10
23.38% New Signage Overdook Park Unit 10
100.00% Updated 6-3-20
100,00% None online this month
_100.00% None ontine this month
G oD% Not lndutied in hud{;at for | FY 2019
100 00% Nane enline this month
100.00% None enline this month
100.00% None online this month

13.56%

UYARIANCE  COMRENTS
D.0D% GMS FY 2019 contracted senvices
12.36%
40.00% Bulldog FY 2019 contracted services
0.00% All Pro FY 2019 contracled services
97.88% New Doggie Pot, mainfenanca in Unil 32, trees in 16 and 30
48.10% Additional alum treatment and new p!aatmgs inFL130
= 0.00% Net included in budget for FY-2619 .
‘23 22% New grates TR 005 and FL 284, smkhole exca\.ra!mn and repanr
. 0,00% Not Included in budget for FY:2019
37. 5(]% COTGM Gperaung Permit Fee for SWMF
0.850% All Pro FY 209 confracted services
94.60% New heads in Units 29 and 31
~23.55% Mainline and numerous vedve repais
42 0.00% Notinciuded ik budgét for FY 2019
0.00% None online this month
" 000% Not included in budget for FY 2019, © L
-29.07% Treefflower replacement, mowing and yellaw]acket eatment
16.70% New Use/Ruie Signage
50.13% Common area clean up in Lnit 23
~0,00% Net included in budget for FY 2619+ :
38 50% Extend inside radius due to truck demage in Unlt 0
-15.70% New Signage Gverfock Park £nit 10
11.72%
160,00% None online this month
50 52% None onkne this monih
- 0.00% Mot included in budgetior FY 2018
1.80% None online this month
98.33% None online this month
5£.62%

6372020

8.74%







Capital Region
Community Development District
Agenda

Audit Committee Meefing

Thursday
June 11, 2020
6:30 p.m. www.CapitalRegionCDD.com

I. Roll Cali
II. Review and Selection of Audit RFP Criteria
{Il. Other Business

IV. Adjournment



CAPITAL REGION COMMUNITY DEVELOPMENT DISTRICT
AUDITOR SELECTION
EVALUATION CRITERIA
1, Ability of Personnel, (20 Points)
(E.g., geographic location of the firm’s headquarters or permanent office in relation to the
project; capabilities and experience of key personnel; present ability to manage this project;

evaluation of existing work load; proposed staffing levels, etc.)

2. Proposer’s Experience. (20 Points)
(E.g. past record and experience of the Proposer in similar projects; volume of work

previously performed by the firm; past performance for other or current Community

Development District(s) in other contracts; character, integrity, reputation of Proposer,
etc.)

3. Understanding of Scope of Work. (20 Points)

Extent to which the proposal demonstrates an understanding of the District’s needs for the
services requested.

4. Ability to Furnish the Required Services. (20 Points)

Extent to which the proposal demonstrates the adequacy of Proposer’s financial resources
and stability as a business entity necessary to complete the services required.

5. Price. (20 Points)

Points will be awarded based upon the lowest total proposal for rendering the services and
the reasonableness of the proposal.

Total (100 Points)
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